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Fighting the Fire with Innovation 
Preface 
Sourcing professionals are finding themselves in the midst of a technology firestorm. Almost every 
function in a typical business process is being automated and apps are being developed to improve 
virtually everything we do. Sourcing organizations’ clients want new and exciting technology to help 
make their lives better too, but by the time sourcing has done their due diligence and is ready to buy, 
newer, faster and more attractive solutions appear. What happens when a proven system meets 
new technology? Innovation. 

In the area of services procurement, one such example is the Vendor Management System, which 
makes the acquisition of non-employee talent and professional services manageable. Recently, 
many SIG members have asked us to help make sense of this category. We have responded with a 
new and unique report: Innovations in VMS Technology. 

This research compares the top seven providers in the VMS sector and evaluates their newest 
enhancements. We take a deep dive into how they have integrated mobile technology and 
Artificial Intelligence into mature systems to make them more powerful. Our research shows how 
providers are using a massive amount of data to drive actionable initiatives through analytics. This 
study provides buyers with the nuances in new technology releases and predicts which system(s) will 
be capable of taking their business into the next decade.  

Our market research included a survey of the SIG membership to determine how their use of 
contingent (i.e., non-employee) labor has changed and what demands have been placed upon 
them. The survey results indicate a need for systems that capture their international spend and 
provide more analytics for a full and accurate picture of what to pay for certain skills or knowledge. 
Survey respondents want technology to be easier to use and more intuitive. Since most of us are 
mobile, they want to be able to access these systems remotely and have their VMS talk to their other 
systems like accounting and security, project management and the Human Resources suite. Most 
importantly, they want to have access to the broadest categories of talent: temp workers, 
freelancers, consultants and outsource project workers. The days of hiring a full-time staff and letting 
HR handle talent acquisition is dying. The future includes so many varieties of human resources, the 
technology needs to give the end user of the talent more control and enable them to make sound 
decisions. 

We are proud to say our research uncovered capabilities for all of these demands and more. Our 
providers did a great job responding to our 65 question RFP-style survey. They gave us detailed 
examples and were not afraid to share their future road maps and plans. A few of these providers 
were able to comment on their vision for the future, so we included articles from three of the top 
technologists in the space.  
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To add some perspective we asked one of our board members, John Sculley, to share his vision. He 
has spoken at a recent SIG Summit and helped us understand how important technology is in the 
total spectrum of procurement; how systems like VMS technology are an essential part of the future 
toolset. It is his belief that a manager needs to be enabled to buy talent and services just like they 
buy products and goods. Non-employee talent may not ever fully replace the need for employees, 
but the shift in demographics, global influences and internet access make non-employees an 
attractive option for getting work done. VMS technology is an integral part of making that happen. 

 

Dawn Tiura 
President and CEO 
Sourcing Industry Group 
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The Era of Urgency  
Foreword 
We live in an era of urgency like nothing businesses have ever experienced before. What used to 
take 10 years, must get done in three years. What used to take three years, needs to get done in 
three months. The speed of adoption of something new can happen in an instant. In July, 2016 no 
one had heard of Pokemon Go. Thirty days later in July, on one day, more people were on Pokemon 
Go than Twitter. 

This year, GM invested $500 million into on-demand ride service Lyft and rumors were GM might even 
acquire the company. This year, Walmart is acquiring a one-year-old eCommerce company called 
Jet.com for $3.3 billion. This year, GE announced it’s moving its corporate headquarters to Boston 
and will transform itself into a high tech software company that will lead the emerging Industrial 
Internet.  

What’s going on is a profound transformation of almost everything we used to take for granted in 
business. A power shift, driven by business practice innovations using the internet, cloud, predictive 
data analytics and mobile-first has expanded choices for customers. Now customers are paying 
more attention to the opinions of other customers than to the reputation of long-established 
incumbents who may have been market leaders. All of this is possible because new companies are 
converting these exponential growth technologies into new asset-lite services and disrupting industry 
after industry. 

One used to be able to understand who, where and how work got done by looking at an 
organization chart. No longer true. The era of urgency has also shifted the way the best companies 
work as they increasingly empower project teams. These teams are typically drawn from many 
sources of talent including independent contractors, consultants, partner companies, vendors, their 
customers’ organizations and of course some of their own permanent employees too.  

Urgency demands flexibility and the best practices companies know they must become experts at 
attracting the best talent when and where they need it. A derivative effect of the era of urgency is 
assuring that their company has the best tools to manage their on-demand workforce. Contingent 
skilled labor typically costs more than a comparable permanent skilled employee. Flexibility and 
speed will justify paying a marketplace price. The key question is, do you really know what that 
marketplace cost is? 

There are still many procurement and HR executives who don’t yet have the accurate pay rate and 
bill rate data immediately available in front of them for every city in every industry. We learned at 
PeopleTicker, that pay rates do change, they are different for each industry vertical, and pay rates 
vary significantly in different cities.  
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The same innovative technologies that are disrupting industries and transforming competitors are also 
innovating the tools and services used by talent recruiters. Data powered analytics are changing 
how professionals search for talent, do their background screenings, check pay rates and bill rates, 
and check a candidate’s credentials. 

The on-demand workforce is a valuable corporate asset. No professional money manager would buy 
stocks or bonds on a hunch or a guess. No professional talent recruiter of contingent skilled labor 
should be expected to perform his or her job without the best support tools available. In the era of 
urgency it’s adapt, or disappear. 

 

John Sculley 
Chairman, PeopleTicker 
Former CEO, Apple and Pepsi-Cola 
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Overview and Brief History of VMS 
Technology 
 

The changing world of work 
Today, more than any time in the past century, the way work gets done is changing. The traditional 
relationship of employer and employee is taking on new arrangements. People are more 
independent and less committed to a single employer. Corporations are seeking more efficient ways 
of engaging talent. Outsourcing has offered new options to utilize offshore resources and almost 
anything can be accomplished over remote internet or through online labor platforms. Since the 
“Great Recession,” temporary (or contingent) labor has become the fastest growing sector of 
employment and independent (or freelance) workers are an increasingly higher percentage of that 
expanding talent pool. 

It is no wonder that over 71% of large companies have engaged Vendor Management Systems 
(VMS) to help provide visibility, control and governance to this critical component of their overall 
human resources strategy.1 

Work is commonly broken down into projects or bite-sized portions of work especially if the work isn’t 
core to company business. 

 It makes sense to use variable cost labor for this variable 
demand. Millennials and Baby Boomers are entering and/or 
exiting the workforce in large numbers, making it virtually 
impossible to accurately meet staffing demands without highly 
sophisticated systems that can learn from data and make 
predictions of future requirements.  

Even though most companies have maintained two labor 
pools, the idea of maintaining one system for your traditional 
workforce and one for your contingent workforce has always 

                                                   

1 In their annual Contingent Buyers Survey for North America, Staffing Industry analysts asked large companies (1,000+ 
employees) if VMS is currently in place in their organizations. Based on a three-year moving average, 71% of staffing industry 
clients now note their use of a VMS. 

71% 

Figure 1: Over 71% of Large 
Companies Have Engaged a VMS 
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created issues. Who owns responsibilities for each workforce, what is the relationship between the 
workers in each pool and can the two systems share data across platforms to provide an accurate 
picture of the total workforce?   

With so many dynamic forces at play, Vendor Management Systems are having a difficult time 
keeping up. The pressure on them to innovate has never been greater and they appear to be rising 
to the challenge. In order to understand where these innovations come from and what they look like, 
it may be best to understand how the VMS technology got its start. 

Where did VMS technology get its start? 
Back in the early 1990’s, the largest companies were beginning to see that their 
temporary workforce was becoming a permanent part of their overall workforce 
plan. Temps were no longer limited to seasonal labor or covering for a secretary’s 
vacation. More and more they were brought in to level out the ebb and flow of 
demand. Temp labor was also used as a popular approach to “try before you 

hire” as the war for talent heated up in most sectors.  

Staffing agencies responded by establishing a “Vendor on Premise” model to serve their clients with 
thousands of workers. Companies like Hewlett-Packard and Honeywell were engaging national 
staffing firms like Manpower or Kelly to keep their inventory of workers by setting up onsite offices just 
to serve their client.  

As those demands exceeded their competencies and clients needed engineers and data 
processing staff like they needed secretaries and assemblers, a new model began to emerge; the 
Managed Services Provider (or Program). This model required a single provider to coordinate the 
demands of many departments and the fulfillment by many different agencies while supplying a 
single invoice for all activities. These invoices started to get unruly and impossible to reconcile so the 
agencies needed systems to track the variety of providers, hours, charge codes and adjustment, and 
do it all real-time. The first VMS solutions were tied directly to the MSPs and the MSPs were tied directly 
to the staffing firms. Numerous early systems were born out of a specific account and their need to 
have better visibility into this growing amount of spend.  

Staffing firms started developing systems that focused on invoicing and pay accuracy. IT services 
firms needed to control their time and expenses so they developed tools to help source and engage 
developers and programmers. The larger Vendor on Premise (VOP) programs were still lacking the 
right controls and suppliers to do the job so a Vendor Neutral demand from clients spawned the first 
emergence of software firms that focused purely on contingent labor management.  
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One of the original VMS tools, TAMS was released in 1998 and included an integrated rate and 
benchmarking tool called the “People Blue Book.” Doubleclick was the first customer for TAMS and 
processed between 2,000-3,000 people per month in New York City, San Francisco and Denver. The 
rate and benchmarking tool continued to grow, providing data services for Merck and Lucent/ATT. 
The name was changed to PeopleTicker to reflect the dynamics of market rate fluctuations in the 
labor market and has grown significantly to include salary and contingent labor rates for 11 countries.  

Although the later focus was on staffing vendor management, the early VMS had various origins. 
Some were owned by a staffing firm, like Volt and its VMS spin-off Procurestaff.  Others were owned 
by IT services firms like Computer Horizons who sold off their tool Chimes, or Fieldglass that was 
developed as arguably the first Vendor Neutral VMS, not owned or affiliated by any staffing-related 
firm. Enterprise organizations steadily adopted the technology and began investing in Contingent 
Workforce Management Programs powered by VMS technology. Today, estimates are that 75% of 
Fortune 500 companies have a VMS to manage some portion of their non-employee labor. 

Why are certain aspects of the technology ready for a 
change? 
Technology continues to advance at lightning speed and so have the demands for contingent 
labor. First there were demands to integrate with in-house systems like the ERP or financial systems. 
Now most VMS technology can be seamlessly connecting and communicating with client systems. 
Then there was the inevitable need to expand programs globally; currency, regulations and 
language challenges were overcome and most large providers can offer multi-national firms a single 
platform, worldwide.  

Only a few years ago clients were asking to incorporate new areas of scope like independent 
contractors, freelancers and directly sourced workers (the so-called Preferred Talent Pools), creating 
what has been named a Freelancer Management 
Systems (FMS).  

In the contemporary landscape there is increasing 
pressure to incorporate a portion of the workforce that is 
even larger than the staffing agency population of 
workers. These are the workers who belong to a provider 
who has some portion of outsourced work or are 
engaged under a Statement of Work (SOW). At a 
minimum, tracking these workers assures visibility to 
ensure on- and off-boarding controls. 

Change isn’t new to VMS technology but changing is now the big differentiator. Can a VMS provider 
support the complex requirements of such a diverse and dynamic population of workers, while 

It is the theory of this report that if a 
provider is staying ahead of the 

demands by anticipating the new 
demands, their clients will be more 

competitive in their quest to become a 
client of choice among the growing 

population of contingent workers, 
freelancers and consultants. 
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continuing to evolve their past developments? Global competition isn’t going to stop pushing for 
more functionality. Changing habits of the workforce continue to push for developments in mobile 
compatibility.  

As if it wasn’t hard enough, now the need to adjust to a generational behavior shift has brought in 
new features that make the experience of dealing with a VMS more intuitive. Integration needs now 
go beyond the Enterprise Systems and emerges in the form of an entire ecosystem of ancillary 
systems requiring open APIs and new apps for the fully-functioning client user. Many of these 
demands come at a time when VMS companies are merging and being acquired by larger firms 
looking to combine all these tools to create a captive audience of managers who expect their use 
of contingent labor, or labor in general, to be easier to acquire and manage.  

Why focus on innovation? 
There are numerous reports out there that rank and categorize VMS technology. They tend to focus 
on features and functionality, size and scope as well as their current client base. These are extremely 
helpful data points for a buyer interested in researching the marketplace. This SIG report is 
approaching the landscape with a perspective designed for the discerning procurement 
professional.  

Knowing that an adoption of VMS technology is a tough decision with many elements to consider, it 
is no wonder most enterprise selection decisions take on average 
of 18 months to complete…then add another six months for 
implementation and adoption.  

For those reasons a buyer needs to look at this not only from the 
standpoint of what a specific system can do today but also what 
they are doing to be “future ready.” Do they have a pattern of 
continuous improvement? Are they dealing with issues that affect 
your business today but also where it is heading? After a two year 

process, the last thing a company wants to do is start all over because their provider couldn’t adapt 
to the changes in the market.  

We think innovations are a tell-tale harbinger for being capable of anticipating future requirements 
and developing new tools to deal with them. A pattern of innovative improvements indicates a 
willingness to respond to the changes, to not rest on past success and to avoid what all-too-often 
leads to complacency.  

Did You Know? 
Average Time to Buy and 
Implement a VMS 
 
18 Months to Decide  + 
  6 Months to Implement  
24 Months 
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How to use this report 
In preparing for this report, SIG polled their membership and a surprising number 
of members mentioned they were going to be shopping for a VMS (new or a 
replacement) within the next 12 months. Those “shoppers” wanted to know more 
than who the top providers were today…they also wanted to know who was 
going to lead in the future.  

Thus this report focuses not on the features and functions that have all become 
a standard for entry, but rather on capability to match the needs of a buyer. By reviewing the 
responses of our seven top VMS research participants, we aimed at not a ranking but highlighting the 
innovations and trends they are addressing. Buyers should look at those developments and 
predictions to see what comes closest to the specific challenges and requirements of their 
population of users. This talent category, not unlike the traditional workforce, will surely make a 
difference in a company’s overall ability to compete in their industry. 

We suggest you use this report to help develop RFP questions. Review these responses and the 
analysts’ summary to see which company is focused on the things that matter most to you. Weigh 
those elements of this report heavily and look for evidence that that firm is evolving and innovating. 
Pay special attention to the sponsors of this report. These firms are not only some of the largest in the 
VMS world but see themselves as innovators. They made a special investment to be sure you can see 
how they are different.  

In addition, read their forecast for the future and look at those to see if your firm may need to address 
new challenges in the future and how these VMS are preparing to address those factors.  

We also wrote an Executive Summary that summarizes what we see as the most common innovations 
in the sector. This will help the reader identify what should be expected when reviewing your 
provider’s bids. Lastly, not all providers in this space are participants in this report. Others were asked 
to participate and chose not to. We believe the top tier of providers are included and will be a great 

starting point for any sourcing event in this area. 

Research Methodology 
Regarding the methodology, SIG selected a member to conduct the research 
who has been involved in the VMS business since its inception. He in turn chose 
four analysts that are active practitioners with ten plus years in the space as a 
user, buyer or service provider. With the help of the analysts and the sponsoring 
VMS companies, a question set of nearly 70 questions were put together that 
would distinguish the providers especially as it relates to their innovations. The 

analysts were asked to approach the sponsors with detailed questions to validate their responses and 
help them build a commentary on their specific application.  
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Non-sponsoring VMS providers were given much of the same scrutiny but the details in this report 
were limited due to a space restraint (we tried to set a limit on the size of this report) and only 
noteworthy innovations were included. Whether a company sponsored this report or just completed 
the research survey, a buyer should see a pattern of innovation that aligns with their vision and 
requirements, as a reason to reach out to that provider or providers when a sourcing event is going 
to take place. We believe your results will be better for it. 

 

The participating VMS Providers included in this report are: 

 

Company ID Application Sponsor or Participant 

DCR Workforce (DCR) Smart Track Sponsor 

PRO Unlimited (PRO) Wand Sponsor 

SAP Fieldglass (Fieldglass) Fieldglass Sponsor 

Agile•1 (Agile-1) AccelerationVMS™ Participant 

PeopleFluent (PeopleFluent) PeopleFluent VMS Participant 

Provade (Provade) Provade Participant 

IQNavigator (IQN) IQN Participant 
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Executive Summary 
After some years of what might have looked like “status quo,” the VMS sector 
has taken a major leap forward and is now moving at the speed of 
technological change…FAST. Like most changes today, it can happen so 

quickly it is hard to keep up and requires constant attention.  

This sector is now adding both features and functions, capabilities and capacity and most 
importantly ease of use. Take the addition of mobile platforms to the workflow of a VMS. Up until a 
few years ago, a using manager would have to log into their computer desktop in their office to 
review a résumé submittal, approve a timesheet or run a report. Now most providers allow the use of 
any mobile device (smartphone or tablet) to accomplish common functions like these. Some systems 
offer the use of camera phones for sending in expenses, locating workers via GPS and texting 
important documentation. This alone increases adoption, accuracy and timeliness of most important 
processes which makes the use of a contingent workforce more agile than ever. 

We recognized that these common innovations indicate the speed of this sector’s maturity and 
development and are considered noteworthy for this report; 

 • Predictive analytics and machine learning 
 • Mobile device platforms and apps that drive them 
 • Open APIs and communications between other client or supplier systems 
 • Total Talent Management features including Preferred Talent Pools, FMS, SOW and FTE options 
 • Consumerization of user experience 
 • Flexible configuration of all fields 
 • Decision guides for accurate worker classifications  

 

Predictive Analytics, Machine Learning and 
Artificial Intelligence 
With years of data collected on the workforce, VMS clients can now begin to 
use this data to make both micro and macro decisions. This is important in 

setting accurate rates that are both competitive and attractive. It is also a key to managing 
behaviors. When these behaviors are recorded and tracked in the VMS, a user’s profile can take on 
real “thinking” and make decisions that speed up processing and improve usability. Clients speak of 
more customized experiences. When you add this to a platform that has extreme configuration 
flexibility, the user’s workload is streamlined. This overall leads to high adoption. A VMS is only as good 
as it is used. 
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Dashboards are a popular innovation and each of our providers has taken a slightly different 
approach. DCR dashboards are role-specific, with content access determined by role and 
customizable default templates included for hiring managers, suppliers, Human Resources, Finance, 
Procurement, IT Help Desk, Cost Accounting, etc. This gives complete control to the user so they can 
see and drill down on alerts, actions and data that is important to them.  

PRO has a unique business intelligence platform that is designed for executives, client sponsors or their 
delegates to manage their program on any KPI or metric desired. Customized dashboards contain all 
global data. Within three clicks, users can drill down to the transaction level. The dashboards 
themselves have innovations like in Fieldglass a user or supplier can connect directly from the 
dashboard notification to the action in a single click and never leave the system no matter where 
that transaction needs to be placed. 

Machine learning in PRO’s system, tracks and measures all past rate behavior and provides predictive 
analytics on the future of the market.  Their clients also import full-time employee (FTE) data into their 
tool so managers can make global workforce decisions. In Fieldglass a user’s profile includes Card 
Views that are developed based on their prior popular actions. This allows users to quickly find and 
select templates and the reports they are most likely to run and puts them at the top of the list.  

With DCR, Natural Language Processing is used to identify patterns in the selections previously made 
by each hiring manager when rating potential candidates. The machine identifies patterns such as: 
prior employers, coursework, keyword patterns, length of employment, etc. These patterns clarify 
candidate rankings beyond simple keyword identification, and may elevate them over time.  

Provade uses Proactive Detection and Alerts which monitor the end-to-end process from requisition 
to invoice and can be set to identify potential bottlenecks before they occur, track compliance to 
KPIs and warn when negative trends emerge. 

One of the most innovative applications of Artificial Intelligence comes as it is applied to résumé 
parsing. DCR uses Natural Language Processing (NLP)-based Artificial Intelligence for cognitive 
analysis of résumés. This is a huge improvement over keyword matching and Google search result 
ranking. When a manager screens candidates on a routine basis their preferences are learned and 
retained for future searches. Think playlists on Pandora. 

There is no end to where this innovation can take the industry. As data volume increases and the 
fields of data capture increase, workforce planning that was limited to only the most sophisticated 
HRIS tools will now become standard capabilities of a contingent workforce manager. 
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Mobile device platforms and apps that drive 
them 
Like any technology, the easier it is to access and operate, the more it will be 
used, so VMS providers have invested heavily in mobile platforms so their 

systems can be used on-the-go and without the need to be at a workstation.  

DCR was the first of our providers to offer mobile timesheet submissions in 2009 and have continued to 
enhance their capabilities through 100% native apps. PRO had their 100% native mobile app 
deployed in April 2014 and has received the highest rated app in the industry, winning four awards 
including the Gartner Cool Vendor award. Although a later entry to mobile app development, 
Fieldglass has focused their development to enable easy access to their alerts and dashboard 
systems, which work through email on the user’s phone. This feature allows for the approval of a 
transaction via email by simply replying to it. This has immediate impact on the speed of workflow 
processes like approvals of requisitions and timesheets, overtime and budget exceptions. IQN has a 
similar capability in their system. 

Using the features of the common smartphone to enhance the user experience on their VMS is where 
mobile also provides innovations. This includes things like using the camera for uploading receipts for 
expense reporting or the GPS to track the candidates’ geographical location and their proximity to 
the work location for on-demand, just-in-time position fulfillment. Today, most VMS providers are 
“mobile first” in their development scheme. IQN’s latest release focuses on the way the mobile 
features are displayed so it looks and feels like their workstation experience. Provade, PeopleFluent 
and Agile-1 have also scheduled releases in 2017 that bring them up to this level of maturity. 

Open APIs and communications between other 
client or supplier systems 
In order for a VMS to be accepted as the “System of Record” for all transactions, 
it must be capable of communicating directly to the enterprise systems. Manual 

entry or simple flat file uploads are just not fast or accurate enough to pass the test for most large 
enterprises. Externally, data from a variety of sources are important to draw a complete picture of 
the workforce landscape. Both the internal and external system integration demands are driving 
great innovation in the space. 

A common approach is to develop an Integration Toolkit, like DCR’s, which allows the configuration 
of the integrations from the front-end as well as the scheduling, monitoring and tracking of the 
integrations. There is no need to install or change anything at end points or source code, making it 
one of the easiest VMS’ with which to integrate. IQN’s toolkit also has an open API developer’s portal 
so customers can facilitate their own integrations and communication of data with their VMS.  
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PRO’s system was developed and engineered to feature an open architecture that offers data 
integrations with any commercial or proprietary platform like Workday, SAP, Oracle, Peoplesoft and 
Clarity. Fieldglass was probably the first to have an integration portal. They divide their capabilities 
into administrative and transactional. Administrative connectors send configuration data (e.g., 
division codes, business units, cost centers, users, etc.) to Fieldglass. Transactional connectors either 
send data to or from Fieldglass (e.g., work order, worker, timesheet, invoice, purchase order, etc.).  

Provade uses Bi-Directional Component APIs to allow integrations into every module in the system. 
The system is capable of validating data in real-time through calls to the appropriate system and 
tables within a customer’s internal systems so customers wanting to use their own in-house requisition 
creation, timekeeping or invoicing software can easily accomplish this. 

Not all providers have embraced the use of APIs. Web service sites for FTP data transfers are hardly 
innovative but all providers have their eyes on development of tools that assure their VMS serves as 
the “central plumbing” and data feeds in or gets extracted out, in order to retain its status as the 
system of record for non-employee data. Future developments will include open APIs to allow any 
developer to enhance a function on behalf of their client user. 

Total Talent Management features including 
Preferred Talent Pools, FMS, SOW and FTE options 
One of the most significant evolutions to influence the VMS is the convergence of 
Total Talent Management. First discussed in the early 2000s this has become a 

transformation point where HR (Talent Acquisition) and Procurement (strategic services sourcing) 
have begun to collaborate. The innovative VMS providers are 
leading this charge where most HRIS have fallen short.  

This requires an enterprise paradigm shift where the organization 
sees the selection of the right talent for the job first and the way 
that talent is sourced, paid or managed becomes a secondary 
consideration. 

Leading this effort DCR has taken the approach to use the next 
generation in social sourcing merged with their Applicant Tracking 
System (ATS). It brings together the best features of private talent 
pools, social networks and online labor marketplaces in a single site. 
Independent consultants, freelancers, former employees, retirees 
and interns can register and maintain personalized profiles 
indicating qualifications, credentials, desired positions, expected 
compensation, recommendations and availability.  

“It is increasingly critical for 
VMS providers to go far 

beyond supporting the end-
to-end contingent labor 

fulfillment process.  In order 
to differentiate themselves 
in this highly competitive 

landscape, they must to be 
enablers of total talent 

management solutions.” 
Rob Robinson, Wells Fargo 
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Agile-1 features software solutions that enable a client to capture, interact with and on-board pre-
identified workers not affiliated with a staffing supplier. The technology module manages interview 
scheduling, offer and negotiation and on-boarding activities for candidates identified as like 
matches for open job order requisitions to fulfill temporary, contracted, freelancer and full-time job 
opportunities as they become available.  

PRO found that many clients like to leverage their brand by allowing workers to apply for contingent 
jobs through their public internet websites. In their VMS, workers can search for all open jobs but in 
order to submit they need to join their Talent Network. Fieldglass takes a similar approach with their 
Candidate Portal that suggests unaffiliated applicants for open positions. 

Certainly the more dynamic solution in this area is the Freelancer Management System (FMS) and use 
of private or preferred talent communities. Both IQN and PeopleFluent have partnered with an 
external software provider (WorkMarket) to “bolt-on” this functionality.  

All others have built their own tool that loads the client’s unaffiliated candidates in a searchable 
database that can also allow the managers and applicants access to their sites. This way, 
candidates can update their profiles and apply for positions, and managers can have discussions, 
schedule interviews and track availability of their preferred talent. All providers have also made it 
easy for a client to use their own FMS provider although this is often a less than optimal way to access 
this talent pool. 

The largest category of non-employee workers fall in the category of outsourced project work done 
on a Statement of Work. This takes the form of an individual consultant performing a specific task that 
is defined with milestones and/or deliverables.  

It can also include large projects outsourced to a provider with multiple resources. Typically this 
workforce is a concern of an enterprise VMS when the resource is onsite or has access to systems and 
facilities. Initially the VMS was tasked with strictly tracking these workers, thus giving the customer 
some visibility to their project dates, spend and compliance policies.  

Today’s VMS have gone significantly further. Fieldglass supports sophisticated SOW requirements by 
providing flexible and highly configurable templates and characteristic libraries so minimal manual 
work is required to start the SOW process. They also have an RFX and catalogue feature for vendor 
sourcing and bid management.  

PRO can handle project requests including:  time and materials, milestone based, and duration 
based. Clients can assign specific resources or create RFIs or RFPs, and compare the proposals side-
by-side. They also provide alerts for many things including funds depleted and change orders and 
can respond with approvals from their mobile devices.  
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DCR actually developed this functionality before its contingent workforce management, and as such 
provides comprehensive scope and spend management for outsourced SOW-based projects, 
including vendor bid solicitation via an RFx and the creation of a binding agreement. Their maturity is 
demonstrated in the management of the large onshore and offshore delivery models, complex multi-
supplier/multi-buyer projects, and BPO projects. They have also integrated with project management 
software so it can truly serve as the system of record for all project work and the entire lifecycle of 
each project. 

Functionality in this sector is only a portion of the challenge when including this scope in your spend 
under management. The vendors need to see value as well. PeopleFluent provides negotiation and 
all documentation in their tool. Agile-1 has a unique sub-project feature, which allows client hiring 
managers to create sub-projects within the scope of a master project. It also enables clients to 
further refine their distribution to target-specific, pre-qualified vendors, which favors the best vendor 
with prior performance with that client. IQN also has a mature capability in this area having started 
SOW servicing in 2002. They have built an entire ecosystem of providers, templates, resources and 
analytics that make it attractive for both clients and vendors, as demonstrated by the fact that 40% 
of their spend under management is in the SOW category. 

Consumerization of user experience 
As mentioned before, a systems adoption is the single most important indicator of 
its success. If people use it, depend on it and don’t try to work around it, the 
system will be considered a success. If you look at VMS today, it’s the user 

experience that drives adoption. There are some creative innovations in this area and most originate 
from other popular consumer software.  

DCR encourages high user adoption and engagement through common social media techniques, 
extensive help features at every work step and other ease of use features that enable users to rapidly 
come up to speed and use the system with minimal assistance from the program administrators. They 
are also the only provider to introduce "gamification" features to encourage adoption and reduce 
“rogue” spend. Users are engaged and incentivized to all sorts of tasks by gamifying simple and 
critical processes.  

When conducting a transaction, the “Please Wait” message that may occur during system 
processing can be configured by the client to drive interesting content or “factoids” to end users. 
They have even enabled their résumé and requisitions to include voice recordings which can really 
bring these functions to life. PRO focused on the top three actions; creating requests, reviewing 
candidates and approving time and expenses. PRO considers their user interface (UI) as an 
“Amazon-like” experience, requiring fewer clicks and offering quick ways to jump to other 
transactions.  
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The PeopleFluent Candidate Compare feature allows users to view all the candidates in a side-by-
side baseball card format. Included on each card is the composite score of the candidate, which is 
calculated, based on all of the required skills indicated on the requisition and the skills of the 
candidate.  

In the Fieldglass application, a supplier can build a “storefront” that acts like an internet banner to 
call attention to a supplier’s capabilities and strengths. Their application emphasizes simplicity and 
has continually improved the UI and made it easy to use the system without logging in or switching to 
other modules.  

IQN uses Customer Defined Fields (CDFs) that can be added to any screen in their system. CDFs can 
be placed anywhere on the screen/page, which gives the user tremendous customization 
capabilities. This leads us to the next big innovation. 

Flexible configuration of all fields 
Earlier versions of the VMS had some difficult limitations in configuration. It seemed 
as if every customer had a different requirement for nomenclature, branding, 
definitions and business rules. Almost every implementation required lengthy 

customizations and even then, each department or manager felt their specific needs were not being 
met. Today’s VMS has made it easy to configure virtually every field of data.  

Agile1 stresses its configurability around the business needs of the organization during the creation of 
each requisition. Managers can define the hiring criteria, whether they are required or desired 
conditions and configure the requirement workflow and automated approvals process. They can 
even designate tiers of suppliers and configure the system to automatically distribute requirements to 
each qualified supplier.  

DCR defines configurability to mean tailoring the VMS to reflect the client's business by simply 
choosing fields and layouts, no software development required. Virtually all aspects of DCR are 
configurable including workflow management, business rules, approvals, the supplier scorecard, 
invoices and dashboards. Like IQN’s CDFs, PeopleFluent can allow for custom fields, which can be 
placed on any screen and are fully reportable through the Business Intelligence option. 

Other VMS providers have used customer configurations to become standard options for all 
customers. When PRO makes enhancements, they evaluate how the functionality can be leveraged 
as a standard configuration for all clients to use. One customer asked them to design an applicant 
portal for sourcing their own temps. Once it was completed they offered it to all customers and it’s 
now being used by the general public.  
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Fieldglass similarly is highly configurable to meet the unique needs of customers and has offered 
other clients their unique configurations like a Decision Wizard, Secure ID and Resource Re-Entry 
Program and Crew Time entry. 

Decision guides for accurate worker 
classifications  
This last innovation is not any less important especially as it relates to the huge 
exposure to legal risk that a misclassified worker can present. When a manager 

is preparing to hire a worker it isn’t always obvious what type of worker they may need: FTE, Temp, 
Independent Contractor, Consultant on an SOW or a freelancer. Should the worker be strategically 
and competitively sourced or is there a known existing resource available to do the work? Decision 
guides were first available through Fieldglass in the form of a wizard.  Their Decision Wizard has 
matured and now provides a full audit trail of the decision logic and end-user responses that were 
provided and that ultimately led to the direction they were guided. 

Some providers have used the approach that a decision guide must be used before the requisition is 
accepted by the system. IQN offers a Decision Manager to control policy compliance and to guide 
the infrequent user down the correct path in selecting the appropriate classification of worker. 
Decision Manager can be configured as optional or required and can even include links to a 
location outside the VMS. It helps enforce HR and Procurement policies. 

The DCR Engagement Toolkit (ETK) offers a similar decision engine that also indicates the requisition 
type: agency contractor, internally sourced, ‘fill and bill,’ quick pick 
from a catalog, etc. PeopleFluent utilizes a Decision Support tool in 
the menu as Guide Me and if the requirement is too complex, the 
tool is also capable of directing a user toward an internal 
department such as HR.  

The PRO platform has embedded business intelligence so when a 
user clicks on the “Help me Decide” button, depending on the 
answers to key questions, the tool will recommend the best 
engagement model. Agile1 and Provade also use a wizard that 
contains logic that drives the user to the correct type of request.  

Like all functionality these guides are wonderful innovations that help users make the right decisions 
and enterprise organizations can feel more confident that they are compliant to polices and the 
laws governing these worker categories. But they are only guides and real compliance comes 
through behavior and that innovation is yet to be developed. 

As you review the details 
in the body of this report, 

keep in mind more 
nuanced innovations you 
read about are likely to 

become standard 
features of future 

versions. 
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These popular new developments are a good indication that the VMS providers are on the right track 
and use of a top VMS is essential in today’s complex workforce management programs. Many 
technical developments take time and resources to bring to the customer so if it isn’t being 
addressed today, it may be a while before you will see that function as a widespread capability. 
Dive deep as you feel you need to as we feel the information is all here, you just need to do the 
diligence to find the right product for your organization. 

Happy Sourcing! 
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Participating Company Profiles 
 

 

DCR Workforce 
Company Overview 

Founded in 1995 by Naveen Dua and Ammu Warrier as a business process 
service organization, DCR is still under the management of the co-founders, 
acting as CEO and President, respectively. Headquartered in Boca Raton 
Florida, the company employs 310 full-time staff and provides VMS technology 
to approximately 150 clients around the globe. DCR is a privately held 
Corporation and has grown organically; DCR has not participated in any 

mergers or acquisitions and does not have a parent company. 

DCR is a certified minority-owned and woman-owned company, a multi-year recipient of the 
diversitybusiness.com Diversity Award, and has been named by EY as one of the fastest growing 
Asian American companies in each of the past two years. 

Today, DCR is focused exclusively on contingent workforce management and provides the 
technology, associated consulting and outsourcing services to support all worker types, including 
agency-supplied contract workers, entities delivering SOW services, independent consultants and 
freelancers. DCR does not provide staffing, nor are they affiliated with any staffing company.  

DCR introduced Smart Track in 2010. The current release is version 11.2. Smart Track provides a single, 
unified platform for all classes of service procurement. While it supports all industries equally well, 
embedded features address the specialized needs of defense contractors, medical facilities, 
financial institutions, global technology companies and manufacturing environments. DCR 
commercialized Smart Track in 2012 and markets the platform to both enterprise users and partner 
managed services providers (MSPs). 

Smart Track has frequently been recognized for excellence. In 2015, Smart Track was recognized as a 
leading VMS by Forrester Research, selected as the best social business application by SIIA CODiE 
Awards, named as the hottest product by Ardent Partners, and received three Stevie American 
Business awards. Over the past four years, Smart Track has consistently been ranked #1 in customer 
satisfaction by clients and industry analysts (Forrester Research, HRO Today, and Ardent Partners). 
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VMS Architecture 
DCR’s Smart Track is a true cloud-based system, developed with industry-
standard programming tools and based on industry-standard interfaces and 
platforms. DCR developed Smart Track with key objectives of speed, reliability 
and scalability and with the ability to easily incorporate new features. Smart 
Track works the way Service Procurement works – collaboratively, on the go, 
intuitive and in real time.  

DCR selected technologies to enable Smart Track to present a highly configurable VMS which allows 
users to set priorities, configure dashboards, easily administer the business rules and create an overall 
flexible, powerful user experience. The Smart Track technology stack consists of a multi-tier, service-
based architecture with Microsoft's MVC.NET framework coupled with Python and Angular.js. The 
entire front end is a responsive bootstrap compatible design. The database consists of an HBASE on 
Linux for the analytics with Microsoft SQL Server for transactions.  

Smart Track is a multi-tenant system and DCR has selected Amazon Web Services (AWS) to host their 
application and manage the bandwidth, load and the security of multi-location effectively. The 
many services available within their Amazon relationship ensure the security, scalability and reliability 
of their systems. It also enables rapid deployment into new global regions. 

In addition to the platforms and Amazon relationship, DCR’s Smart Track uses in-memory databases, 
Natural Language Processing, Spiders and gamification techniques to enhance user experience and 
deliver information to end-users.  In-memory databases are used to enable near-real-time reporting 
at superior speeds. 

Their use of Natural Language Processing (NLP) enables their system to “learn” manager and 
candidate behaviors and characteristics in order to present alerts proactively, as well as to provide 
superior candidate résumés scoring and reliable market data, such as competitive rates.  Spiders are 
used to sample public information within the World Wide Web and the NLP features consolidate, 
measure and present the data in usable, configurable dashboards. 

Their use of gamification in order to drive use and compliance has delivered real results and creates 
an incentive for managers to learn, use and configure their system to best serve their needs. 

DCR uses their business process methods and tools in order to collect their customers’ voice prioritize 
and develop features within Smart Track. Development priorities are determined by three 
considerations:  

 • Innovative features. The DCR IdeaLab conducts brainstorming sessions in which DCR engineers 
and client-facing personnel propose innovative product enhancements. Once developed in 
the IdeaLab, they are assigned to practice teams for development and roll-out.  



 

 

 
Innovations in Vendor Management Systems Technology | Page 26   

Innovations in  
Vendor Management Systems Technology 
Sourcing Industry Group 

 • Premium Advisory Board. DCR actively solicits client participation in workshops in which they 
apply Six Sigma techniques to gain agreement on needs and to classify customer preferences 
on differentiating product features.  

 • Custom developments with universal application. Once DCR has a new development that 
can benefit other clients it is rolled out to the client base. 

DCR can respond to client requests for custom features in as little as two weeks versus waiting for the 
next release. In each case, however, DCR examines the custom feature to determine if it would be of 
value to a significant number of other clients. If so, it is incorporated into the next release and made 
available to all clients. DCR uses the Agile-1 Methodology with well-defined sprints and iterations for 
software development as well as  conducting daily scrum meetings.  

Scope of Spend Under Management 
DCR has developed Smart Track to manage all types of non-employees, including 
agency-supplied contract workers, freelancers, internally sourced temporary workers, 
headcount only tracking and SOW-based project teams which are sourced, 
administered and managed through a single Smart Track platform.  

Smart Track's Engagement Toolkit (ETK) offers a decision engine, which helps 
managers determine the most appropriate type of worker for each engagement using client-defined 
questions and industry guidelines. Based on responses, managers are presented with proper 
classification and compliance rules. 

Smart Track provides an online workflow/business rules engine supporting nested conditional logic. 
This allows the configuration of compliance requirements based on location, job titles, corporate 
hierarchy, organization codes and business units. The client can define steps to be taken as well as 
escalation procedures when those steps are not completed as scheduled.  

The unique feature of Smart Track’s SOW module is the ability to track Operational Contracts as well 
as discrete projects. In addition, full Applicant Tracking Software (ATS) and onboarding features of 
Smart Track enable sourcing and onboarding of permanent employees. Smart Track effectively 
supports the use of all skill types (technical, professional, general clerical, light and heavy industrial). 
Innovative features within Smart Track enable social sourcing and private talent exchanges for high 
demand technical positions and freelancers, requisition processes for volume or “same day” hiring 
needed in industrial environments and fatigue prevention models for workers in high-risk 
environments. 

  



 

 

 
Innovations in Vendor Management Systems Technology | Page 27   

Innovations in  
Vendor Management Systems Technology 
Sourcing Industry Group 

PRO Unlimited (PRO) 
Company Overview 

In 1991, PRO was founded to address the inherent risks associated with using 
contingent labor. Initially a risk mitigation consulting firm focused on 
independent contractor classification and co-employment management, 
PRO's programs expanded to introduce the industry’s first vendor-neutral MSP 
and VMS program in 1994.  

Today, PRO has over 140 clients, 1,000 employees and provides services in 87 countries for clients that 
include very well-known, respected companies such as NIKE, Novartis Pharmaceuticals, Goldman 
Sachs and Facebook where PRO manages the entire contingent workforce as MSP and VMS.  

PRO is considered the market leader in managing a compliant contingent workforce, both in the U.S. 
and internationally. Major media including Fortune, Forbes, CFO and CNN, have consistently relied 
on and quoted PRO executives as authoritative experts on the independent contractor vs. employee 
issue as well as contingent labor outsourcing trends. PRO's contingent workforce solution continues its 
track record of achieving the industry’s best client retention record.  

PRO’s Vendor Management Software (VMS) has its own proprietary SaaS, Omni-channel VMS 
platform called Wand. The Wand VMS platform can support any type of non-employee labor 
including staff augmentation, projects/SOW, managed services, 1099 and talent pools. The Wand 
platform has 100% native mobile apps for the iPhone, Android phone/tablet, iPad and Apple Watch 
to go along with its web and business intelligence (BI) platform. Customer Experience is the 
underlying design principle.  

Gartner recognized PRO’s VMS Wand in May 2015 with the “Cool Vendor Award.” This award has 
never before been given to any company in the contingent workforce industry. PRO is currently seen 
as the leader in the industry regarding innovation and mobile capabilities; this is evidenced by PRO’s 
continuous client wins among the top technology companies in the world.  

PRO’s Wand VMS is utilized globally and provides effective and efficient sourcing, approval and 
reporting processes/capabilities, delivered through an extremely clean and intuitive user interface. In 
surveys of hiring managers, PRO’s system is rated as “easy to use” by more than 98% of respondents.  

PRO’s Managed Services Program (MSP) profile includes a full service contingent workforce 
management (VMS/MSP), third-party payrolling, independent contractor classification consulting 
and analysis and SOW management.  
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VMS Architecture  
The Wand Omni-channel platform is based upon a core multi-tenant SaaS, 
Java, Linux and Oracle RAC DB infrastructure. Chosen for customer experience, 
the UI frameworks are 100% native: 1) Bootstrap and others for web,;2) Swift and 
iOS for Wand Mobile, Wand Tablet (iPad), and Wand Wearable (Apple Watch); 
3) Java and Android for Wand Mobile Android.  

The technologies were selected based upon the Senior Vice President’s previous experience scaling 
five different SaaS companies with similar software architectures enhanced by the newer 
frameworks. Based on their knowledge and experience, the Vice Presidents of Engineering, Quality 
Assurance and Systems collaborated to design the best application, quality and systems 
architectures respectfully to match the requirements of 99.99% availability and two-to-three second 
response time globally.  

The Wand platform uses an Oracle RAC SAN infrastructure for optimum availability and performance. 
The Wand R&D teams utilize several advanced software techniques and tools for performance. The 
Wand UI is multi-threaded allowing for optimum throughput, and the software is horizontally scalable 
across infinite hardware.  

The Wand QA team has proprietary and commercial tools to test the performance of the software. 
Additionally, the production Tech Ops team has global monitoring software to systematically check 
platform performance. 

Currently, the Wand production platform leverages third-party co-location facilities whereby PRO 
owns and services the hardware themselves. Leveraging disaster-proof facilities and hiring cloud 
experts to build the virtualized systems infrastructure allows PRO to deliver the highest quality 
applications at the best availability. PRO plans to move the Wand platform to a pure third-party 
Cloud platform (unlike outsourcing) for cost and scalability within the next three years. 

Among the advanced technologies employed by PRO’s application today are in-memory 
database, spiders, artificial intelligence/machine learning and voice enablement. Gamification is on 
the roadmap. 

The Wand infrastructure leverages instruction detection and prevention systems as well as redundant 
firewalls at all perimeter points.  The IT team ensures all patches are up to date. The Wand Platform is 
certified by ISO 27001 and SAE16. Additionally, the Wand platform is the only VMS platform certified 
by White Hat Security, which employs human hackers.  PRO also performs penetration scans multiple 
times per year. 

The Wand platform infrastructure is 100% redundant with no single points of failure.  The Wand 
software is horizontally scalable with associated sensors, which allows the Wand system staff to 
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proactively add hardware as needed resulting in a “scale on demand” infrastructure for clients. 
Monitoring systems and a 24x7 help desk also ensure high availability. 

The Senior Vice President (SVP) of Product Development drives the overall Vision and Product 
Roadmap for Wand. He has set up an “innovation factory” by hiring top designers and engineers in 
Silicon Valley, providing them a collaborative environment, and by soliciting inputs from Sales, 
Product Marketing, Clients, Client Services and Prod Development. The Wand Product Designers also 
look at top features and functions across all software verticals to see if they can be applied to 
Human Capital Management (HCM). Many ideas are prototyped (by designers, not engineers) to 
facilitate discussion and prioritization. Leaders from Product Development meet with the PRO 
Executive Team at least quarterly to prioritize the high-level roadmap. Individual Product/Project 
teams perform Sprint Planning sessions. 

Scope of Spend Under Management 
PRO’s purely vendor neutral MSP/VMS model includes all scopes of contingent 
workers, freelancers, client-sourced contractors, consulting firms, independent 
contractors and statement of work (SOW) firms. Former IRS auditors and compliance 
specialists are responsible for the ongoing compliance of PRO's clients in the area of 
tax, compensation and employment-related issues.  

On a quarterly basis, PRO’s Director of Global Compliance conducts a training session called 
“Continued Professional Education” that is mandatory for all relevant PRO personnel. Many of the 
team members carry the "Enrolled Agent" certification. An Enrolled Agent is a tax professional 
recognized by the United States Federal Government to represent taxpayers in dealing with the 
Internal Revenue Service. PRO’s Wand platform is Federal Labor Standards Act (FLSA) compliant. 
Wand also provides clients with robust workflow and governance capabilities aimed at automating 
compliance regionally and internationally. 

SAP Fieldglass (Fieldglass) 
Company Overview  

SAP Fieldglass provides one of the industry’s leading cloud technologies for 
services procurement and external workforce management. More than 400 
global businesses leverage SAP Fieldglass’ intuitive Vendor Management 
System (VMS) to gain visibility into their external labor, project-based services 
including Statements of Work (SOWs), independent contractors and additional 

flexible talent pools. 

With the visibility provided by the SAP Fieldglass VMS, organizations are able to maximize cost savings, 
worker quality, program efficiencies and compliance. Procurement and HR professionals partner with 
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SAP Fieldglass to develop the talent and spend management strategies necessary to create best-in-
class workforce programs.  

SAP Fieldglass is owned by SAP SE. The company’s strong commitment to diversity and inclusion play 
an integral role in SAP’s success. As a global organization their employees represent more than 150 
nationalities and all walks of life. SAP believes that to perform best as a company, their employees 
must feel free to be their authentic selves.  

A few key facts about diversity and inclusion at SAP: 

 • 78,230 employees in 130+ countries 
 • 150+ nationalities of SAP employees represented 
 • 23.6% women in management 
 • 100 SAP colleagues employed via the Autism at Work program 

Recent recognition for SAP diversity initiatives include: 

 • First technology company in the United States to receive the Economic Dividends for Gender 
Equality (EDGE) certificate 

 • Earned a perfect score on the 2016 Corporate Equality Index 
 • Named one of the 50 best places to work for new dads 

 
VMS Architecture 

SAP Fieldglass is a scalable and homogenous system that was designed to meet 
the highest of demands from enterprise customers. The application uses a single 
code line, multi-tenant architecture. Advantages of a multi-tenancy model 
include efficiency and sustainable scalability, as well as dramatically lower 
operational costs and complexity. The application runs in an Apache Tomcat 
JSP/Servlet container with Java as the primary programming language and it 

utilizes the extensive JavaEE libraries.  

SAP Fieldglass uses Microsoft SQL Server because of its stability, performance and wide industry 
acceptance. SAP Fieldglass also benefits from its natively written Active Performance Monitor that 
captures low-level performance data from every transaction including concurrent user count, 
memory, SQL duration, server duration, client duration, page hit count, etc. This data can be drilled 
into and provides a high level of intelligence for system optimization purposes. 

SAP Fieldglass has established its Information Security Management System (ISMS) primarily using the 
ISO standards ISO 27001 and 27002. This foundation allows SAP Fieldglass to add other industry 
standards and information from such organizations as NIST and ENISA. The security framework is 
tested on an annual basis and encompasses ISO security requirements, SSAE 16 SOC 1 and all of the 
SOC 2 principles. SAP Fieldglass is ISO 27001 certified to show that they have met international 
standards for securing their customer data. 
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System uptime and performance is monitored through their enterprise network performance 
monitoring tool. This tool provides multi-site monitoring and alert capabilities for production 
applications and infrastructure components. Monitoring data is rolled up and used to provide system 
availability and uptime metrics to the business according to individual customer contract variables. 
With the ability to drill into performance data by hour, minute, web server and SQL statement, 
engineers can quickly pinpoint problematic areas and resolve them.  

Availability for 2015/2016: >99.9% for the U.S. and EMEA 

From a development lifecycle perspective, the methodology and process SAP Fieldglass follows 
seems innovative in itself. A blend of the traditional waterfall system development method with the 
flexibility of a rapid develop model allows for control points, short iterative development and SME 
review.  

Scope of Spend Under Management 
 

SAP Fieldglass does not consider any labor category out of scope and is able to 
manage all labor categories including, but not limited to: 

 

 • Accounting/finance 
 • Administrative/clerical 
 • Business professional 
 • Creative 
 • Food service 
 • Healthcare 
 • Industrial 
 • Scientific 
 • Technical 

 

Innovation and partnership are at the heart of the SAP Fieldglass culture. Founded in 1999, the 
company developed one of the first true Software-as-a-Service (SaaS) solutions and many of their 
first-to-market offerings are now industry standards. From product management to user experience to 
security, their teams work closely with customers, suppliers, prospects and industry analysts to 
understand customer challenges as well as market and technology trends. These deep insights allow 
for constant innovation and the delivery of an industry-leading solution that keeps SAP Fieldglass on 
the cutting edge of the VMS space. R&D investments are influenced by customer feedback, industry 
trends and strategic, market focused initiatives.  
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SAP Fieldglass is scalable to work across brands, divisions, organizations and multiple geographies. 
Designed with global reach in mind, they take legal, cultural and currency differences into 
consideration and incorporate local laws, regulations and business practices into each equation. 
They continuously monitor changes in the regulatory market and get input from internal subject 
matter experts, legal experts, the SAP globalization team and local partners to ensure compliance to 
local laws and requirements. They believe that since each market is different, there is no one size fits 
all approach. 

Agile•1 
 
Incorporated in 1978 and headquartered in Torrance, California, Agile•1 
(Agile-1) is the technology and managed services flagship of the Act•1 Group 
of Companies. Agile-1 is part of the largest privately held minority and woman-
owned workforce management company in the United States. Their primary 
goal as a leader in workforce management is to mitigate risks and streamline 

the processes companies use to hire contingent workers (temporary, contractors, seasonal, project-
based) or direct workers (full/part-time employees). Through onsite, remote programs and 
technologies they manage multiple staffing agencies, named resources, project-based workers, or 
recruitment processes.   

Agile-1 is unique in that it is one of the only organizations to offer proprietary workforce management 
technologies alongside managed services and direct-hire recruiting programs. Agile-1 developed its 
technology and service offerings in tandem to ensure that each automated tool complemented the 
corresponding processes for a seamless integration of the two. For every Agile-1 service, clients will 
discover a matching technology designed to automate and support core service capabilities. This 
customized approach has allowed Agile-1’s solutions to drive the cost and process efficiencies to 
their clients desire.    

Today, Agile-1 has over 450 employees supporting clients in 19 countries, worldwide. Agile-1’s global 
headquarters are based in Southern California, supported by regional offices throughout the United 
States (including Puerto Rico). In addition to its U.S. operations, Agile-1 is incorporated and maintains 
physical locations in strategic markets within Brazil, Canada, Colombia, France, Germany, Hong 
Kong, India, Japan, Mexico, South Korea, the United Kingdom, Ireland, the Netherlands, Belgium, 
Switzerland and Austria. Additional countries are in scope and the list continues to strategically grow.    

In 1999, Agile-1’s proprietary vendor management system, AccelerationVMS™, was at the forefront 
of design in an emerging technology being utilized to capture and consolidate critical data in 
support of the job order requisition-to-fulfillment process. Today, AccelerationVMS™, a module-
based, global-ready platform serves as the launch point for several workforce management 
technology modules and standalone solutions owned and operated by Agile-1, including:    
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 • Statement of work (AccelerationSOW)   
 • Independent contractor compliance (AccelerationICC)   
 • Alumni tracking and talent pool management (AccelerationALUMNI)   
 • Applicant tracking system (AccelerationATS)   
 • Supplier resource management technology (DriveSRM)   
 • Freelancer online staffing platform (GigSource) 

Agile-1 technology is built on a Microsoft .NET platform with C#. Agile-1 utilizes a third-party, SSAE 16-
certified data center. AccelerationVMS is owned, maintained, developed and programmed by 
Agile-1. In-house development teams oversee the product (i.e., all hardware and software is 
managed exclusively by Agile-1). Web servers, client database system, and back-up media are 
located at the data center. The data center imposes the most rigid security policies for its systems, 
personnel and facilities, which was the key factor in their decision-making process. 

AccelerationVMS is governed by intrusion detection systems (IPS/IDS) with log analysis. LDAP 
protocols authenticate users. Through the use of IPS/IDS systems and 24/7 network monitoring via the 
data center, attacks on systems and data are prevented. The systems also track intrusion attempts, 
documenting the information to create audit trails. 

IQN  
IQN is 100% owned by GTCR, a private equity firm, and as a long-standing VMS 
provider has made a fundamental impact in shaping the industry. They have a 
deep history of innovative thought leadership, as evidenced by an impressive 
list of first-to-market achievements such as a patented skills-match engine, 
mobile apps for contractor time entry, SSAE 16 compliance, predictive 
analytics, rules-based workflows and speedy integration capabilities. They 

recently acquired ProcureStaff/Consol and divested their MSP operations in 2014. They have 245 
employees located in offices in Denver, London, Berlin and Amsterdam. 

Their technology offers Business Intelligence optimization through predictive analytics resulting in 
recommendation engines, actionable intelligence and the ability to see around the corner for 
decisions and events. Their drag-and-drop integrations result in faster time-to-value and lower client 
effort. Support for private talent pools outside the scope of what’s provided by suppliers helps 
expand the quality of talent and the N-tier architecture provides a highly secure and scalable 
environment. 

IQN is not owned by a staffing company or beholden to larger parent company. IQN is strictly a 
technology company who is solely focused on delivering a state-of-the-art platform for managing 
the non-employee workforce.  

IQN’s CEO, EVP of Global Market Strategies and VP of Product Marketing are all recipients of the 
“Pros to Know” award from Supply & Demand Chain Executive Magazine. The Pros to Know Awards 
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recognize supply chain executives at manufacturing and non-manufacturing enterprises who are 
leading initiatives to help prepare their companies’ supply chains for the significant challenges of 
today’s business climate. 

IQN’s vision is aligned with the industry trend of providing a single platform to manage a company’s 
entire non-employee workforce. They have developed an extensive partner ecosystem as part of 
their corporate strategy of offering a comprehensive solution for Human Capital Management. This 
ecosystem is in collaboration with industry leaders that intersect in the Human Capital Management 
and Procurement marketplace.  

According to a SpendMatters article in February, 2016, “To address this new paradigm of work and 
customer demand, enter the ‘ecosystem model.’ It will go beyond the monolithic MSP/VMS model to 
become a more loosely coupled network model of advanced expertise, workforce strategy best 
practices, data and analytics, benchmarking and last but not least state-of-the-art technology, 
including cloud, mobile and analytics.” 

IQN has partnered with trusted companies such as: 

 • Montage – the leading video and voice-interviewing platform 
 • HireRight – a top background screening and drug-testing provider around the globe  
 • Visier – A total workforce analytics and planning platform, which can give insight across both 

full-time employees and contingent workers 
 • Work Market – a robust online freelancer management platform (FMS) providing the ability to 

find, verify, engage, manage, pay and rate freelance talent 
 • Genesys Talent – a talent cloud provider leveraged to identify, engage, curate and connect 

workers to workforce needs. Genesys drastically reduces time-to-fill and significantly lowers 
costs by creating a virtual bench of pre-vetted workers 

 • Hired – a provider of vetted technology professionals who have successful track records and 
rare skill sets like engineers, designers, product managers and data scientists 

 • iTeam – the leader in SOW-based IT engagements that has a proven talent community and 
project management team for on premise networking, VoIP, professional A/V and other IT 
projects 

 • HR4YOU – A German VMS platform that integrates to IQN for complex German employment 
laws and regulations 

 • Bullhorn – a cloud-based CRM software tool that helps staffing firms manage all their 
relationships, make the best matches possible and manage their recruitment workflows 

IQN is an Oracle Gold Partner and their VMS runs on Oracle Exadata Database Machines. IQN 
upgraded their production Exadata database to an Oracle X5 in May, 2016, which delivers increased 
computing capacity and astounding performance increases. From a data security standpoint, IQN is 
SSAE 16 Type II, SOC 1, SOC 2 and SOC 3 compliant to provide highly secure processing and data 
protection. IQN will be obtaining their ISO 27001:2013 certification during 2017 in conjunction with 
their annual SSAE 16 audit. 
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PeopleFluent 
Founded in 1997 as Peopleclick/Authoria and re-branded as PeopleFluent in 
2011, they help organizations solve issues such as high turnover, productivity 
loss, retention and ultimately diminished financial results due to an increasingly 

disengaged workforce. Organized around people and not processes, PeopleFluent provides a Talent 
Engagement Cloud that deeply and increasingly engages employees to amplify their impact on 
positive business outcomes through pervasive video, strategic analytics and collaborative social 
technologies, therein transforming organizations and orienting them towards more successful 
outcomes.  

With PeopleFluent, companies can change at the speed of business without costly IT interventions. 
Spanning across an organization’s entire global workforce with one talent cloud, PeopleFluent equips 
leaders with talent data and strategic analytics necessary to make business decisions.    PeopleFluent 
solutions are in use by over 5,100 organizations in 214 countries and territories to engage employees 
to drive business results.  

Today, 80% of the Fortune 100 and 60% of the Fortune 500 rely on PeopleFluent as part of their talent 
management delivery strategy, helping them successfully achieve their talent aspirations. Their 
products are ranked among the top talent management products by highly regarded analysts such 
as Gartner, Ventana Research, Forrester Research, IDC and Bersin by Deloitte. Generally speaking, 
their solutions are industry-agnostic and are in use by clients in all industries, however, they specialize 
in Healthcare, Manufacturing, Financial Services and Retail.    

PeopleFluent is owned by Bedford Funding, a private equity firm, with significant capital available. 
PeopleFluent holds no institutional debt and excluding non-cash purchase accounting is earnings 
before interest, tax, depreciation and amortization (EBITDA) profitable.    

PeopleFluent has approximately 700 employees and is headquartered in Waltham, MA with offices in 
Raleigh, NC; Irving, TX; Austin, TX; New Orleans, LA; Palo Alto, CA; and Santa Barbara, CA. 
PeopleFluent also has offices in Quebec and London.  

PeopleFluent utilizes the SQL Server Enterprise. It is the standard for business systems and easily 
integrates with other sources. The solution is presented as a multi-tenant SaaS model. Client data is 
logically segregated at the database level by Organization ID.  

PeopleFluent’s data centers are managed by CenturyLink. They manage a private cloud of 
PeopleFluent owned servers stored in a private locked cage within the data center, which has the 
security and protocols necessary to meet the requirements of the PeopleFluent client base. Another  
data center of the same caliber is located in Europe. 
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To keep client solution environments current on service packs and hot fixes, the Operations team 
follows industry sources (e.g., CERT, NIST, Microsoft, Red Hat, SANS, BugTraq, etc.) for vulnerability 
announcements. PeopleFluent has weekly maintenance windows for maintaining the environment 
and ensuring optimal performance. Clients receive notification at least seven days in advance of a 
planned maintenance window. 

Provade 
Provade Inc. is a wholly owned subsidiary of The Pinnacle Group. Provade is 
headquartered in Milwaukee, WI and has offices in Dallas, Hyderabad, India and 
Sydney, Australia. Both Pinnacle and Provade are dual certified Woman and 

Minority Enterprises. Provade was founded in October 2004 and has 52 employees. Their current VMS 
was first released in June 2006. Provade serves a wide variety of industries and companies of all size 
and also work with MSPs as well as self-managed programs. 

Provade VMS platform infrastructure is 100% redundant with Provade noting redundancy of all 
components comprising its solution including Firewalls, Load Balancers, Application Servers, Web 
Servers, Database Servers and Storage. Provade claims industry-leading uptime exceeding 99.99% 
(based on weekly measurement) over the last 10 years. Provade has never had a major outage, 
which is monitored by a third party.  

Provade VMS is a multi-tenant solution because it is multi-faceted. First, a proliferation of instances (a 
reality if you are single tenant and have any success) results in an increased workload when 
managing upgrades and routine maintenance. Second, if customers are aware that they have a 
dedicated instance they can be more demanding of their own custom solution, which runs counter 
to best practices in SaaS. Third, by running a multi-tenant instance Provade drives significant 
efficiency for MSP partners because they are able to manage joint customers with a single team 
accessing a single environment. Finally, it is important to note that Provade is uniquely capable of 
handling the size and scope that comes with a large single instance due to its foundation in Oracle 
Enterprise applications. Their hosting partner is Datapipe located in San Jose, CA and Somerset, NJ. 
Datapipe provides Provade clients with 24/7 onsite staff, multiple mantraps and reinforced walls, 
contracted fuel suppliers on call 24/7 for the backup generators and nine ISP providers with multiple 
fiber Internet connections. 
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Innovations and Capabilities 
International 
DCR can provide local language capability for all users because DCR’s Smart Track's 

labels, guidelines and text are all stored in the database. Currently, Smart Track is utilized in 80 
countries and is translated into 14 languages, including double-byte languages such as Japanese. 
Languages are translated by native-speaking resources and can be added within three weeks. 

Smart Track stores and manages exchange rates and also allows multiple currencies for individual 
resources that may provide work across multiple countries/currencies. Through its configuration 
tables, users can identify native currencies for pay/bill process, as well as identify a consolidating 
currency for centralized billing and reporting purposes. 

DCR utilizes an API to manage exchange rates as well as have third-party integration capabilities. 
Timing of the currency exchange updates is configurable to client agreement and can provide FX 
savings/loss analysis within the client business.  

DCR Workforce’s capability for international deployment is in an advanced stage and is rated on the 
knowledge of global practices and the built-in ability to configure down to an individual while also 
consolidating data into single currency and language. 

PRO Unlimited receives requests for foreign language translations to support clients’ 
specific business needs. These requests are handled through a monthly release process 
for quick and efficient delivery of applicable Wand user interface, report header and 
email notifications. All translations are coordinated with a third-party vendor that is 
responsible for completing translation requests and validating all are done in proper, 
accurate context. PRO’s Product Development QA resources then validate that all 

translations appear properly within Wand and conform to prescribed aesthetics. 

For currency requirements, a conversion multiplier is used with bill rates and displayed throughout the 
sourcing process, approval routing and reports. The multiplier is updated frequently and can be 
configured per client-specific requirements.  

All withholdings occur within a client’s ERP/HRIS, not in the Wand Web application. Wand 
accommodates varying rate applications, work periods, and premium rate configuration as needed 
per country. Wand also allows for configurable timecards for proration based on expected workdays 
or hours, professional workweek with non-billable time, holidays worked, and weekend premium pay. 
Wand can track hours though pay/bill based on days. These settings determine how data is entered 
and calculated and ultimately how it is displayed in standard and custom reports. 
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SAP Fieldglass has a proven globalization process with three pillars – business review, legal review and 
language translation. Changes are incorporated at the level of the contract, product and process.  

The core foundation of SAP Fieldglass is designed to support multiple languages and 
local requirements to serve the needs of multinational organizations. For SAP 
Fieldglass, significant resources are committed towards the company’s globalization 
efforts to ensure compliance to not only language and local requirements, but also 
date formats, time zones, currencies, rate components, number formats, and units of 

measure. Not only are the native fields translated, they also provide buyers the ability to translate 
customer defined data elements.  

The SAP Globalization team is utilized to support translation efforts, ensuring the highest quality output. 
Supporting multiple languages on a single platform provides consistent capabilities to users 
throughout the world and eliminates the complexity and visibility restrictions of managing multiple 
environments for each language. 

To drive global initiatives forward, Agile-1 has formed a dedicated globalization team comprised of 
IT, procurement, human resources and legal experts that work directly with a top-ranked consultancy 
firm to provide ongoing tax, pricing considerations, competitive wages and regulatory research 
worldwide.  

For currency conversions, Agile-1’s AccelerationVMS pulls currency conversion daily based on the 
currencies they support. The data can then be used, accurately, for invoice, dashboard and report 
functions.  

Provade utilizes core currency conversion tables and delivered integrations to multiple currency 
conversion services enabling them to support conversion among all global currencies. Because 
Provade is built on Oracle Enterprise Financials they fully support all local taxes (SUT, VAT, HST, GST, 
PST, etc.) including the ability to invoke overlapping tax authorities on a single transaction and taxes 
on worker expenses. There are features that are either built-into the core Oracle application or 
added by Provade specifically to address country or regional requirements. Some examples of areas 
where Provade has enhanced the solution are: Siren/Siret number tracking, pay-based rates and 

taxes on expenses. There are no restrictions by country on taxes. Their VMS solution is 
live in 67 countries.  

IQN’s solution for handling complex requirements for rates, taxes, withholdings and 
invoicing in various countries unifies and normalizes all data, compliance, cultural, 
privacy and security elements to the local level, all over the world. Further, IQN staffs a 

localization SME who maintains an internal knowledge base of practice configuration and invoicing 
configurations per country. Because Provade is built on Oracle Enterprise Financials, it is able to fully 
support all local taxes (SUT, VAT, HST, GST, PST, etc.) including the ability to invoke overlapping tax 
authorities on a single transaction and taxes on worker expenses. 



 

 

 
Innovations in Vendor Management Systems Technology | Page 39   

Innovations in  
Vendor Management Systems Technology 
Sourcing Industry Group 

User Experience 
DCR‘s approach to user experience utilizes formal methods to collect the voice of the 
customer and consolidates those inputs into delivered features. DCR’s Idealab 
conducts brainstorming sessions in which DCR engineers and client-facing personnel 

propose innovative product enhancements. DCR‘s Smart Track makes innovative use of Artificial 
Intelligence, gamification and user-based configurations to deliver value to end-users. Smart Track 
prioritizes ease-of-use, intuitive menus and online help to drive adoption and sustained use. 

Nearly every process within Smart Track is configurable based on end-user need and level of 
authority. Dashboards provide clients and suppliers with a graphical and interactive investigation of 
their workforce data. With drill-down capabilities all the way to the transactional level, data can be 
viewed and acted on from the role-specific dashboard.  

Smart Track employs common social media techniques, extensive help features at every work step, 
and other ease of use features that enable users to rapidly come up to speed and to use the system 
with minimal assistance from the program administrators or MSP staff. Requests for action, 
notifications and alerts are automatically posted in the dashboard and are also delivered via text 
and email, based on user configuration.   

DCR has introduced "gamification" features into Smart Track to encourage adoption and reduce 
“rogue” spend. Users are engaged and incented to perform tasks by gamifying simple and critical 
processes. This creates an engaging experience by using badges, points, and leaderboards to excite 
users. These features reinforce users to participate, but also retain their attention. Clients use a mixture 
of rewards, including monetary compensation, special parking spaces, additional time off, or prizes 
such as restaurant certificates.  

To drive adoption of and compliance with the overall program, DCR 
recommends ERP and other integrations for billing processes in order to contain 
rogue spend. In addition, they recommend client payments solely for invoices 
issued by Smart Track.  

DCR makes good use of Natural Language Processing/Artificial Intelligence to 
identify patterns in the selections previously made by each hiring manager, such as how they rate 
potential candidates. The machine identifies patterns such as: prior employers, coursework, keyword 
patterns, length of employment, etc. These patterns clarify candidate rankings beyond simple 
keyword identification, and may elevate them over time.  

Smart Track embeds a suite of alerts, which can be configured and delivered via batch alerts in 
order to enhance the user experience. In addition Smart Track syncs with all major calendars, texts 
and emails services in order to eliminate duplicate messages and actions. 



 

 

 
Innovations in Vendor Management Systems Technology | Page 40   

Innovations in  
Vendor Management Systems Technology 
Sourcing Industry Group 

For PRO, the overall user experience combined with robust, useful functionality ultimately drives user 
engagement and adoption. Extensive user research determined that the functionality most often 
used by managers is request creation, candidate review and time/expense approval. This user 
research is then combined with the Design team's core principles of Usability, Mobility, Analytics, and 
Consumerism. The Wand UI is very intuitive and action-driven, by telling the manager what to do 

next. It is also contextual where actions are identified only if appropriate.  

The award-winning Mobile apps allow managers and workers to engage with 
the VMS anytime, anywhere, which drives acceptance in a program. 

Extensive intuitive dashboards include all aspects of candidates, existing 
workforce, rates, dates, spend, compliance and status. Two separate platforms 
are available. The core Wand platform has operational and transactional real-

time data. The Wand Discovery BI platform is designed for executives, client sponsors or their 
delegates to manage their program on any KPI or metric desired.  

Customized dashboards contain all global data. Within three clicks, a user can drill down to the 
transaction level. For example, the Global Spend Dashboard contains the overall global spend 
displayed in any KPI or metric. Three clicks later, a user can see an individual contractor’s rate, 
supplier and length of service.  

To support candidate management, the Wand platform utilizes an advanced parsing engine to 
deconstruct all job descriptions and résumés. The engine creates a Candidate Profile in Wand. For 
supplier candidates, the supplier can edit the profile if necessary.  

For the YS (Your Source) Talent Network, the candidates themselves can edit their profile.  When a 
manager is looking for candidates, the advanced Wand Search & Match technology uses 
sophisticated algorithms to determine the best match. The manager sees a dashboard containing 
the highest percent matches at the top.  

New market data is provided real-time in the Wand platform as it becomes available. Client Sponsors 
can use this information to modify the configurable controls they have in place about maximum rate 
per role (e.g., warning, error, or routing for approval with justification). Wand tracks and measures all 
historical rate behavior and provides predictive analytics on the future of the market. Many clients 
also import employee data in Wand Discovery and perform global Total Talent Management on 

where and what percent of their human capital will be contingent. 

Wand provides extensive alerts, notifications and messages to its users to optimize 
their time in the system. The most beneficial notifications are on mobile devices for the 
iPhone, Android phones, iPad, and Apple Watch. Since all of these apps are 100% 
native, it allows the user a rich experience with notifications.  
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Without being logged on, users receive a “badge” (similar to a text message) on top of the app’s 
icon displayed on the mobile device. The user then logs onto Wand Mobile and approves that urgent 
change order, new position, or other actions. These notifications are configurable by user. When a 
user logs onto Wand, the home page notifies the manager of everything they need to do. Each 
action item is clearly identified with status and next steps. Alerts and notifications are visualized by 
bright, graphical icons making the user aware of an ending assignment, depleted funds, overtime, 
new candidates, etc. 

Finally, the Wand platform has embedded business intelligence. A user can click on the “Help Me 
Decide” button, which will trigger a serious of questions. Depending on the answers, Wand will 
recommend the best engagement model. 

SAP Fieldglass was designed to be a self-service tool used by all parties involved in the workflow 
process—not just by specialized vendor onsite personnel. As a result, its "walk up and use" interface 
with a customizable dashboard is extremely intuitive. The decision wizard, two-click requisition and 
rate guidance simplify the requisition creation process, ideal for a first time or infrequent user. The 
guided user interface helps educate and lead the user through the fulfillment process so they know 
where they are at in the process and what is next.  

They’ve also incorporated many common features found in regularly used consumer-based apps, 
such as a first-time user guide, alerts/thresholds, “Ask the Expert” forums, online chat, 
annotations/note taking, and the ability to mark items as favorites for reuse. The mobile apps, 
scheduled reports, offline reporting and email approvals give many users the ability to get work done 
in their natural workspaces without having to “login” to SAP Fieldglass.  

Each user’s desktop may be configured based on their role and preferences and provide users with 
key information on what they need to do and when. Available information includes: 

 • Graphical Dashboards 
 • Benchmarking and Metrics 
 • Open Job Postings 
 • My Worker Manager 
 • My SOW Manager 
 • Work Items 
 • Notifications 
 • System Alerts 
 • Reference Docs  
 • Forums 
 • Release Notes 

We found the Decision Wizard to be a very innovative way to guide first time client 
users through a decision point. Companies can easily customize the wizard 
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themselves and use it to guide them to the most appropriate engagement type whether it is a 
temp/contractor, consulting service provider, offshore/outsource provider or direct hire. It can also 
help with reducing misclassified workers, for example, hourly consultants masquerading as consultant 
workers to bypass headcount restrictions or tenure policies. 

SAP Fieldglass claims to be the first to deploy Decision Wizard functionality and several of the other 
VMS platforms have since developed similar functionality. To note, with the SAP Fieldglass Decision 
Wizard, a full audit trail of the decision logic and end-user responses are documented. This important 
capability provides insight into manager behavior and follow-up auditing. 

IQN offers very robust Customer Defined Fields (CDFs) functionality. CDFs can be added to any 
screen in the VMS, including SOWs. CDFs can be placed anywhere on the screen/page, not just at 
the bottom. This allows users to put a CDF where it makes the most sense - grouped with related 
items. Additionally, IQN’s Automated Talent Ontology Machine (ATOM) analyzes incoming requisition 
and assignment data using natural language processing, predictive modeling and other machine 
learning techniques.  

PeopleFluent’s Candidate Compare feature of the VMS allows the user to view all the candidates in 
a side-by-side baseball card format. Included on each card is the composite score of the candidate, 
which is calculated by the VMS based on all of the required skills indicated on the requisition and the 
skills of the candidate. Other data on the card includes the candidates rating for individual skills, bill 
rate, previous experience at the client and much more. 

With Provade, a feature called Submittal Factor Questions may be enabled that presents a series of 
configurable questions that suppliers must answer about each candidate before submitting. This can 
include one or more disqualifying questions/responses, helping to weed-out invalid submissions. These 
questions serve as a standard résumé; making it easy to quickly evaluate which candidates you want 
to short list. 
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Integrations 
DCR seeks to integrate into client systems, as well as third-party services (e.g. 
ProveIt testing) in order to deliver efficiency and savings. DCR has a “no-

additional cost” approach which reinforces their mission of efficient business processes and ease-of 
use. DCR leadership believes an ideal implementation would be one in which the client would never 
have to log into the Smart Track system as all transactions are automated and integrate with existing 
client systems with a VMS that is transparent to the end-user. 

DCR has integrated Smart Track with virtually all industry eProcurement, ERP, HCM, HRIS, time 
recording and PPM systems. Multiple patterns are used for integrations: REST based API, Batch based 
ETL, Publisher-Subscriber pattern SFTP and FTPS are all supported. Smart Track has an Integration 
Toolkit, which allows the configuration of the integrations from the front end as well as the scheduling, 
monitoring and tracking of the integrations. 

Smart Track’s integration architecture provides different options for connection, transport and format, 
with inbound and outbound data flows. There is no need to install or change anything at end points 
or source code. In addition, Smart Track is a role-based system whose workflows and access rights 
are driven by client-specified business rules. Roles will be established based on the hierarchical 
structure, worker profiles, and user ID established in Smart Track or the client’s HRIS system integrated 
with Smart Track, allowing full bi-directional exchange of data. 

PRO’s Wand was engineered to feature an open architecture that offers the flexibility to allow for 
easy and efficient creation of data integrations with any commercial or proprietary platform.  Wand 
accommodates a host of industry-standard integration methods including SOAP, REST and delimited 
files. Wand has numerous integrations with Workday, SAP, Oracle, PeopleSoft, Clarity and many other 
systems. 

Wand is capable of sending and receiving data using secure SFTP and web services. PRO has a 
complete set of robust documentation detailing integration standards and protocols including 
connection information and schemas for the exchange of data. 

Every client is assigned a unique, secure user name and password. These credentials are valid only for 
use with integrations/data feeds and do not allow for any other Wand 
access. 

SAP Fieldglass has created an open integration platform and offers 120+ out 
of the box connectors that can be transmitted to/from any application. The 
connectors fall into two categories: administrative and transactional. 
Administrative connectors send configuration data (e.g., division codes, 

business units, cost centers, users, etc.) to SAP Fieldglass. These are typically run on a regular 
schedule. Transactional connectors either send data to or from SAP Fieldglass (e.g., work order, 
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worker, timesheet, invoice, purchase order, etc.) and depending on the nature of the data, are run 
either on a schedule or transmitted on a real-time or event-driven basis. 

All standard connectors are configurable by add/remove fields, change sort order, reorder columns, 
filtering data, performing split and combine functions, etc. With this framework, SAP Fieldglass now 
has hundreds of successful integrations between their tool and all major packaged systems including: 
Ariba (certified), SAP (certified SAP partner), Oracle (certified Oracle Gold Partner), Peoplesoft, 
SiteMinder, JD Edwards, Kronos, Clarity, GEAC/Infor, Niku/Clarity, ADEO, Lawson, ChangePoint, 
Workday, CA, Coupa and Cyborg. 

SAP Fieldglass has multiple options for data transfer to and from the application. They support SFTP 
and Web services for all data transfers along with other one-off methods driven by client-specific 
requirements. All of the APIs are available regardless of the method of transfer.  

They also continue to invest in tools that open up their platform to external parties. Soon they plan to 
release functionality that will allow their customers and partners to enable, configure and maintain 
their connection points directly without SAP Fieldglass’ support. 

Currently, SAP Fieldglass controls access to APIs through specific user accounts set up with 
permissions to invoke uploads and downloads. They have an authentication and authorization 
process that allows them to permit an external system to pull or push data. 

IQN web-service API integrations performed through the IQN developer’s site, automate each step in 
the procure-to-pay process enabling suppliers to exchange data with the VMS without manual data 
entry in both IQN and their systems. By subscribing to the "get requisition" web service, suppliers 
automatically load requisitions into their ATS system when new ones are released to them. Other 
integrations include "submit candidate," "get assignment," and "get timecard." In all, there are about 
12 integrations to benefit suppliers.  

Provade has Bi-Directional Component APIs to allow integrations into every module in the system 
from requisition to invoice. Using this industry standard interfacing for operations, inputs and outputs 
gives customers uniform and compatible integration with Provade software. The system is capable of 
validating data in real-time through calls to the appropriate system and tables within a customer’s 
internal systems. These real-time calls allow for clients to use Provade VMS on their terms. 
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Preferred Talent 
DCR offers a broad spectrum of capabilities when it comes to preferred talent 
methods up to and including a full suite of capabilities for SOW, Freelancer and social 
media integration. DCR’s XChange module and its features give managers and 
workers access to profiles, positions and compliance requirements.  In addition, DCR 

utilizes the system’s Natural Language/Artificial intelligence to automate keyword searches, system 
learning and résumé parsing in order to expedite the entire process. 

DCR’s Smart Track xCHANGE module provides a “social networking” experience to establish and 
maintain profiles and the freelancer may upload their LinkedIn or Facebook profile into Smart Track. It 
includes work history, skills, academic credentials, work preferences, compensation requirements, 
references, availability and any other information that the freelancer chooses to include.   

Smart Track evaluates the relationship, behavior, financial agreement and the terms between the 
freelancer and the client, and uses a decision matrix based on the client’s classification process. 
Smart Track then rates the level of classification risk and guides the user toward determining whether 
the worker is to be classified as a contract worker, service provider or as a 1099. It facilitates online 
SOW creation, negotiation, binding contract creation and signature. Smart Track triggers a reminder 
to re-evaluate status each time there is a change to the SOW or the worker begins a new 
engagement with the client. 

The PRO “YS Talent Network” is a client-specific talent pool containing self-identified, client-approved 
workers.  Managers invite workers to their Talent Network by sending them an email with a link to the 
portal. The worker logs on and uploads their résumé, which is then parsed into a profile. They can edit 
their profile and add appropriate information such as availability, rates and prior work history at the 
client. Once approved as a potential candidate, the candidate can search and apply for 
contingent labor jobs just as the hiring manager can search the YS Talent Network for top 
candidates. These freelancers appear as potential candidates during the Create Request process.  
When searching, a hiring manager is shown these individuals along with their cost savings as 
compared to supplier candidates.  

Interview scheduling is performed between the candidate and manager through the application.  
On/Off boarding dashboards are provided showing the status of every candidate in process.  The 
candidates provide desired rates and managers can post a rate range if desired. Any negotiations 
are performed by the MSP or hiring manager. 

The Fieldglass Candidate Portal allows workers to self-register as well as maintain their individual 
profiles. Suppliers and buyers can search this database for candidates based on skills, interests and 
availability. Additionally, the system learns about and updates a candidate’s skill set based on 
previous assignments. 
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Fieldglass leverages indexing to help support matching. They use the SOLR indexing technique to find 
matches based on keywords and use a parser to extract keywords from résumés for matching 
candidates to open positions. SAP Fieldglass is also in discussion with several Freelancer Management 
Systems and will partner and integrate with any provider at the customer’s request. 

IQN delivers the advantage of expanded sourcing through IQN Compass as a means of creating 
and tracking a bench of non-affiliated workers. An uploaded résumé will conveniently auto-populate 
a number of fields on the candidate’s profile. IQN’s talent pool capabilities include a number of 
efficient functions such as the ability to click on an email link to communicate with the candidate, or 
create a targeted order directly from their talent profile. 

Provade has a feature called “internal supplier” that serves as an umbrella for independent talent 
and customers’ alumni. All of the workflow, actions and features available to standard suppliers is 
available to those candidates managed under the internal supplier. The internal supplier can bypass 
the MSP or be included in the MSP workflow according to the customer’s settings. 

Agile-1 has designed a sophisticated, yet user-friendly freelance online staffing platform, GigSource. 
AccelerationVMS integrates with GigSource, and can integrate with third-party freelancer tools. 
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Analytics 
DCR is actually very data-driven; or in their words, “data crazy.” Out of the box, 
Smart Track has a very significant reporting package, which presents all of the 
“must have” reports within a VMS. With over 300 standard reports, DCR has built-in 

tools to expand the data into meaningful analytics. Each of those reports becomes more effective 
through the graphic dashboards and the ability to drill down into the finest level of details and 
actionable analysis. 

DCR’s use of cubes, graphics, configurable business rules and the easy-to-use graphic interface 
enables users to create reports that are meaningful to individual end-users. The configurable, 
automated reports are further enhanced through their use of spiders, Natural Language Processes, 
and menu-driven user interfaces. The comprehensive reporting and analytics features include:   

 • Metrics-Based Reports  
 • ‘What-If” Scenarios 
 • Active Requirements  
 • Rate Benchmarking  
 • Cycle Time Benchmarking 
 • SOW Project Management and Earned Value Analysis 

DCR’s Smart Track utilizes advanced tools to enable users to receive proactive information and 
market-driven data for rates and skills to provide baseline and/or benchmark data for comparison 
purposes. 

Features within Smart Track included pay/bill rate analysis, candidate evaluations relative to market, 
proactive traffic and fatigue notifications for high-risk jobs. The SOW module features proactive alerts 
to notify users on burn-rate and schedule delays. The SOW analytics also alert end-users to “scope 
creep” and post-project purchase orders. All reports are highly interactive, configurable and can be 
exported to other formats, such as Excel. 

DCR’s analytics package has created an environment that motivates users to dig into the data and 
ask good questions. It may be overwhelming for casual users; however the standard and graphically 
presented data will significantly inform users. 

The PRO platform leverages advanced BI features for both tactical and strategic decision making.  
Key features include:  Wand’s MRM, the real-time market rate module embedded into the Create 
Request workflow; the Wand Discovery BI platform, the view designed for executives, sponsors or their 
delegates; PRO’s exclusive SAM (Strategy, Analytics, and Metrics) package, the support from a 
named analyst provided to the Client to build customized dashboards.  
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These SAM analysts have vertical-specific expertise and engage the Client’s C-suite and their 
delegates to understand their key business drivers.  Predictive and Prescriptive Analytics are provided 
in dashboards by leveraging the underlying data and algorithms, and are served concierge-style to 
these key leaders. Examples include global Total Talent Management as well as PRO’s 
recommendation on the location of a client’s IT division. 

The Wand platform contains numerous dashboards and reports out-of-the box. Users can create 
customized reports using any data. Reports can be scheduled and shared. Wand provides industry-
specific benchmarks for key data including rates by role by location, time-to-fill, length of service and 
many other metrics. 

The Fieldglass application has a native solution integrated for Business Intelligence (BI) and uses built-
in data security infrastructure in providing role-based intelligence. Their real-time platform provides a 
familiar, easy-to-use interface, enforces consistent security policies and context-based business 
insight to all user roles. Capabilities range from tactical transactional analysis to strategic ‘what-if’ 
analysis such as: 

 • Standard and ad hoc reporting  
 • Visualizer for executive-level trend analysis  
 • SAP Fieldglass Analyzer for advanced modeling 
 • Workbooks for multi-source analysis  
 • Market intelligence and benchmarking 
 • Integration with buyer and supplier side data warehouses 

Fieldglass offers a full suite of 35 standard reports available out-of-the-box, minimizing implementation 
time and maximizing the operational and strategic value of the application. These reports have been 
created in conjunction with understanding their existing clients' reporting requirements. Additional 
standard report formats are also available through their professional services team and are 
continually added to the application. The client’s administrator controls access to these reports by 
defining report categories and then assigning user role access to these categories. 

Realizing that a company may choose to use its own data mining tools, SAP Fieldglass has several 
options for integration. A company is able to download information from SAP Fieldglass on a 
scheduled basis into the analysis tool of its choice. SAP Fieldglass additionally provides an extensive 
list of application programming interfaces (APIs) that may be used. 

Agile-1 offers its clients an exclusive Executive Dashboard, which houses the Business Analytics Next 
Generation (BANG!) module. Using the Executive Dashboard, VMS users can view high-level statistics 
about workforce numbers, costs, margins, timesheet information, graphical pie and bar charts and 
other data critical to making executive business decisions quickly. Multiple web browser views of 
Internet-based data and services are built-in.  
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Provade’s Oracle Business Intelligence Enterprise Edition (OBIEE) Analytics Engine is mobile. Data and 
transparency are accessible through native IOS and Android apps.  

IQN has a premium analytics offering, IQN Insight. Insight is powered by Tableau and offered as a 
cloud solution for advanced analytics and visualizations. These reports are interactive and support 
blended data from multiple sources for advanced analytics. 

PeopleFluent’s reporting functionality makes it easy for reports to be edited/updated, and then 
imported back into the reporting system. Reports can also be scheduled to run automatically at an 
interval/frequency using a report scheduling process. Reports can be distributed to users, along with 
the ability to include an email distribution to others within the company who may need access to this 
data. Clients are able to export key information from the Business Intelligence Platform to their own 
enterprise data warehouses using FTP scheduled extract reports. 
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Mobile 
DCR pioneered the first mobile timecard submission system in 2009 and now all 
functionality within Smart Track can be performed via a mobile device (IOS or 
Android Smart Phone, tablet, etc.) through iOS and Android apps. The native 

apps are available on the Apple App Store as well as the Google Play Store. The mobile apps are 
also integrated to the device’s alerts system and the calendar and clock.  

Smart Track has a responsive design so that it can also be accessed through a mobile web view. The 
app (simply named Smart Track) can be integrated with MobileIron Core with the Apps@Work. The 
app can be downloaded and they use the same user/password or SSO to log in. 

The Smart Track mobile app uses the camera for uploading receipts for expense reporting so that 
images clicked by the camera can be directly used in the expense report. The GPS is used to track 
the candidate’s geographical location and their proximity to the work location during submission 
and recommendation of positions. The native scrolling is used in the mobile app. 

PRO’s Wand Mobile’s 100% native apps have an extensive list of features with hundreds of screens. 
Swiping, tapping, typing and speaking are all utilized. Hiring managers can view their entire 
workforce from their phone and easily see all their action items from the home screen. With a swipe 
or tap on the device’s glass, they can approve time/expense, overtime, headcount, project billing 
and SOW change orders and also provide feedback on resources that are concluding 
engagements.  

Managers can review, rate and compare candidates and perform interview scheduling. The Market 
Rate Module is also integrated into the mobile experience allowing the hiring manager to see the 
corresponding market rate for every candidate they review. Managers can personalize their 
experience by adding a photo and configuring their notifications. To make the most out of the 
features, Help on Wand Mobile displays a video. 

Workers also get a user-friendly app. One of the best features is the short cut for time submittal, 
“Copy from Previous Week.” Workers can also add time by day, hours or minutes by utilizing the 
native controls on their device. Expenses are made easier with the ability to use their in-phone 
camera to take pictures of receipts and submit directly to Wand Mobile.  

Workers have the ability to reply and re-submit rejected time cards and can easily review their time 
sheet history. Just like managers, workers can personalize their experience by adding a photo and 
configuring notifications.  

Users download the Wand Mobile app from Apple Stores and Google Play Stores. Anybody can 
download the app but it is only viable if you are a PRO Client or an approved user. 
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Wand deployed a responsive, mobile app in 2012 but moved to the 100% native app in April, 2014. 
Success is measured by PRO’s public rating in the Apple and Google Stores; ratings and awards from 
analysts such as Gartnerl and direct feedback from users. Wand Mobile is the highest-rated VMS app 
in the industry, having won four awards including the Gartner Cool Vendor award. 

Fieldglass can be accessed on any iPhone, Android, Windows Phone, Blackberry or tablet for a true 
mobile experience. Managers most commonly use mobile devices to review and approve 
transactions. Fieldglass also provides apps specifically designed for approving work items on mobile 
devices, as well as access to the entire application through a mobile browser. Apps are available for 
both client managers and workers and can be found in the Apple App Store and Google Play.  

The email approval feature allows for a transaction to be approved via email by simply replying to it. 
Managers and infrequent users might enjoy this feature because it allows them to work in a tool in 
which they are already comfortable (e.g., Outlook) and it enables them to be more productive 
because they can work when they are offline.  

In a recent benchmark review, SAP Fieldglass found that one client was able to significantly reduce 
approval cycle times from 4.5 days to 1.5 days once they turned on email approvals. 

To further optimize workflow, SAP Fieldglass offers a Time Entry app for workers to submit their time 
sheets. The ability for workers to use a convenient mobile app ensures fewer delays in getting time 
sheets submitted punctually, thereby mitigating delays in invoice cycles. 

IQN’s Services Oriented Architecture allows them to provide an identical user experience regardless 
of device or orientation. IQN uses responsive web design concepts to present a pleasing view of the 
VMS based on screen size and orientation, with no need to pinch or zoom to view or enter data.  

Agile-1 continually enhances its AccelerationVMS mobile app, which allows hiring managers to 
approve timecards/expenses and requisitions, grant assignment extensions, manage rate changes 
on the go and more. 

Provade VMS has both customer and worker facing native mobile offerings (IOS and Android). The 
worker application enables mobile time and expense entry including the ability to capture expense 
documents with the camera. Their full analytics suite in Oracle’s OBIEE IOS and Android apps. is also 
available. 

PeopleFluent expects their 2017 version to have mobile features. 
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Supplier and Talent Management 
DCR has included vendor management and measurements into Smart Track. 
The process begins with vendor identification through a vendor portal and 
vendor scoring relative to client requirements, such as credit checks, security 

clearance needs and other vetting criteria, which are configurable to client-specific needs. Vetting is 
conducted using their Supplier Risk Management module which offers a comprehensive toolkit for 
measuring vendor fit within the client program. The transactional functions, once a vendor is 
selected, are easily used through the vendor process interface which is seamless to the client-facing 
screens. Vendors can manage orders, submittal, interviews, scheduling and all other transactional 
details within the single system. 

Vendors can receive an online scorecard, summaries of activities, billing and invoice payments via 
the vendor menus. As with all DCR Smart Track analytics, vendors are able to conduct drill-downs on 
key areas and results. Vendors can also configure their reporting to meet their specific requirements. 

DCR considers vendors a key asset to their service delivery and is building a strong vendor network 
which aligns to Smart Track and to client delivery. High-performing vendors are introduced to client 
programs via a consistent, measured vendor optimization. Included in their vendor management 
modules are capabilities to chat for immediate response to concerns or opportunities, forecasting of 
needs and limited market data.  

On the candidate side of the system, DCR’s Smart Track provides powerful collaboration and 
opportunity sharing capabilities for managers, freelancers and pre-identified candidates. Utilizing its 
XCHANGE module, DCR provides visibility to opportunities directly with clients and delivers 
compliance assurance through its “vendor of record” processes and classification decision trees. 
Identifying the candidate and the proper classification isn’t unique, yet the ability to configure, then 
measure the process is a core strength to DCR. Through GUI and drag-n-drop capabilities, Smart 
Track users can customize processes to manage and identify preferred workers not coming into the 
organization via traditional contingent workforce means. This feature enables clients to be fully 
prepared for Gig-Economy workforce trends and capabilities. Individual profiles are easily uploaded 
from popular social media platforms, such as Facebook and LinkedIn. 

The collaboration among the various stakeholder groups is facilitated through XChange and offers a 
considerable opportunity for communication and engagement from workers, freelancers, managers 
and other key stakeholders. 

PRO VMS helps clients and MSPs vet suppliers in multiple areas. Suppliers can create supplier profiles 
with their branding, skills and attach artifacts. Wand shows ratings and feedback on suppliers. On an 
opt-in basis, Clients can see cross-client ratings of SOW-based suppliers. 
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PRO has partnerships with over 3000 suppliers. Being vendor neutral, they gladly share suppliers 
among clients as the client requests. Collaboration in the tool is supported through inter-app 
messaging. Clients can send messages to all suppliers and view their communication history.  

Apart from SOW-based suppliers, the Wand platform enables access to pre-identified candidates 
through the YS Talent Network. Many clients like to leverage their brand by allowing workers to apply 
for contingent jobs through their public Internet websites. Workers can search for jobs and in order to 
submit, they need to join the Talent Network. 

While the Wand platform has its own Talent Network, it can easily integrate with third-party Freelance 
Management Systems (FMS). PRO Unlimited believes such systems should be integrated with a VMS 
and under the control of an MSP. The key benefits of both the VMS and MSP are degraded when a 
client allows an FMS to operate outside the program. Worker classification, screening, IP protection, 
on/off boarding and financial visibility are all compromised in that scenario. The Wand platform 
accommodates all parties in the contingent workforce equation.  

The SAP Fieldglass Supplier Qualification module ensures that each supplier is qualified from every 
aspect — required skills, relevant certifications, signed agreements, customer reviews, incident history, 
etc. — before a contract is signed and onboarding begins. And with one seamless solution to monitor 
the entire supplier community, companies can decrease legal and Health, Safety and the 
Environment (HSE) risks while improving the cost and efficiency of managing master supplier data. In 
addition, buyers can be confident that anyone in the organization is accessing the same information, 
rather than inconsistent data across multiple systems or departments. 

They do not promote or share suppliers from one client to another. However, suppliers can create 
and publish a storefront for other customers to search. Once a supplier creates a storefront, buyers 
can search those suppliers based on locations, services provided, etc. By selecting a supplier already 
registered, customers can streamline the supplier onboarding process.  

Social enterprise tools enable suppliers providing contingent workers with the ability to chat with the 
program office or hiring managers to gain clarification on anything relating to a job posting. 
Additionally, the worker evaluation tool allows hiring managers to provide feedback on workers 
throughout the lifecycle of a contract. 

Collaboration seems to be built into the fabric of the application. An example of this is seen in SOW 
creation, which allows buyers to closely connect and engage with suppliers to jointly create and 
negotiate each SOW. As changes are made to the SOW, automatic redlining clearly highlights the 
changes that were made by each party throughout the negotiation process. The depth and flexibility 
of payment characteristics are really the true stand out features for SAP Fieldglass that allow clients to 
go one step further in actively managing services based engagements.  
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Provade also has a discussions feature which is embedded within all transactions and which works 
like a chat. What differentiates this feature from other “chat” functionalities is the connection to the 
individual transaction. IQN’s functionality enables all stakeholders (suppliers, managers, sponsors and 
the talent) to network within the application across all modules through collaboration notes. The 
system allows notes to be entered on requisitions, assignments, RFxs, SOWs and expenditures. These 
notes have the option of being made internal/public and are tracked with date/time stamps.  

Agile-1’s proprietary portal, DriveSRM integrates directly with AccelerationVMS and provides an 
efficient and secure mechanism for engaging, vetting, on-boarding and managing suppliers. 
AccelerationVMS features an extensive “notes” function, where suppliers, client hiring managers 
and/or the MSP are able to add and share notes throughout the requisition-to-fulfillment lifecycle, 
ultimately driving complete collaboration. There is also its Membership Management Software 
platform to enable hiring managers to interact directly with preferred talent actively registered within 
the system to capture and directly interact with and on-board pre-identified workers not affiliated 
with a staffing supplier.  
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Rate and Spend Management 
DCR’s Smart Track has an integrated rate management and market detail feature to 
deliver market comparisons. Managers select a position and then are presented with 
rate information based on Metropolitan Statistical Area (MSA) information regarding 

compensation for that position, as well as similar positions based on keywords and learning.  

DCR does not aggregate client information based on confidentiality. They do provide significant 
data to their clients by sampling a larger population of information via the system learning and NLP. 
This approach assures that managers are receiving up-to-date pay information relative to current 
market conditions for specific skills. The user interface also delivers optional job title information based 
on keyword and probability of candidate match. The user sees a complex diagram of “like” skills and 
cross matches job titles so managers can drill into the labor market information for options, forecasts 
and skills. 

Smart Track provides configurable spend management via menus to match the needs of the user or 
employee engagement classification. The system can calculate budget based on requisitions or 
team analysis, manage cost-center data, suppliers and current spend status. Alerts can be issued 
proactively based on learning and manager preferences.  

The billing process is significantly automated for pre-billing, accruals, milestone and other common 
billing triggers. Pay weeks are also configurable so a variety of pay weekending days, daily rates or 
bi-weekly and bi-monthly schedules can be accommodated. Smart Track manages these with ease 
and can be fully automated via integrations with client AP/AR systems. This is particularly useful within 
the freelance, SOW and non-work related procurement categories. 

PRO’s Wand platform includes real-time market rate data by location in its SAM package. The market 
rate is loaded directly into the Wand SaaS VMS platform and is available to the manager in the 
Create Request workflow. This module includes sanitized, anonymous, cross-client data in addition to 
market data. Additionally, the Wand Discovery BI Platform contains benchmarks based on industry or 
vertical. 

The Wand platform has many ways to help a manager with their budgeting and forecasting. Every 
engagement will have the forecasted cost, funds depleted and any change orders. The Wand 
Discovery platform has all the global data available to be customized for forecasts.  

Fieldglass aggregates available US-based bill rate data on a monthly basis and uses it to generate in-
application Rate Guidance to any interested buyer provided said buyer hasn’t opted out of data 
collection for this purpose. A pair of widely used third party control points outlining skill category and 
cost-of-living information is included in the analysis to provide an accurate, detailed and objective 
view at the prevailing bill rates in use by SAP Fieldglass buyers. The methodology used to determine 
the monthly bill rate benchmarks are repeatable, scalable and effective. Even if a buyer has opted 
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out of data aggregation for benchmarking, the Rate Guidance feature allows any company to view 
its own engagement patterns to make ongoing, intelligent contingent labor acquisition decisions.  

The system provides spend estimations at various points in the process. It also has comparative cost 
when multiple candidates are shortlisted. Advisor messages indicate if, at the time of approving 
miscellaneous invoices, etc., they are on target or burning down too quickly.  

Agile-1 has developed an automated Market Rate Analytics tool that integrates with the 
AccelerationVMS system. When a requisition is created, the tool delivers current and actionable 
market data during the process. Current and market data are then compared and discrepancies 
are noted alerting hiring managers so they can take any appropriate actions.  

IQN offers standard accrual reports that can be tailored to the client’s finance and accounting 
standards. Accrual reports can be run on-demand by the client or provided on a scheduled basis by 
their MSP or the Program Management Office. IQN has launched a new Rate, Time and Expense 
(RTE) engine that will optimize time and expense tracking across different industries, geographies and 
job types. As they continue to enhance their new RTE, clients they will be able to define their own 
worker units from hours, days, weeks, months, quarters and years to deliverables or services.  

A future release of the RTE engine will allow base rate rules built on client calendars and worker shifts. 
Also the ATOM tool, IQN’s machine intelligence for hiring, currently delivered through their Analytics & 
Data Delivery Service (ADDS) can provide rate recommendations for new job requisitions. ATOM 
provides predictive rate benchmarks that combine multiple sources of information to arrive at 
reliable market rate suggestions at the occupation and metro area level. 

PeopleFluent partners with “PeopleTicker,” a provider of contingent workforce rate data. While many 
VMS companies use data derived from their client databases, they have found that it is often not 
accurate and can vary greatly based on client locations and other factors.  
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Implementation and Consulting 
DCR works with clients to establish a baseline understanding of current state, when 
establishing a contingent workforce management program. DCR conducts a 

rigorous discovery process aimed at identifying all engaged suppliers and temporary workers, 
examining usage of temporary workers, quantifying spend, comparing actual to market rates, 
assessing risk and determining potential areas for increased operational efficiency. Through 
workshops, analysis of data, observations at client facilities and conversations with users, stakeholders 
and suppliers, DCR establishes the baseline.  

DCR considers four factors – quality, effect, cost and risk - in order to define a measurable desired 
state, and develop plans and programs for achieving the desired state in a specified time frame. 
DCR conducts workshops with clients in which they apply Six Sigma techniques to gain agreement on 
needs and priorities. This is a key differentiator and draws significantly from their Business Process 
Outsourcing roots. 

Once goals and priorities are determined, DCR offers regular quarterly, semi-annual and/or annual 
performance meetings. In addition, DCR offers ongoing consulting and continuous improvement 
workshops for their clients. DCR has offered a full service Managed Service Program (MSP) in order to 
provide clients with full service, subject matter-driven operations, but is moving towards a 
technology-only focus. DCR helps develop the metrics and goals and then provides clients with the 
resources to deliver the intended results. 

Nearly every portion and workflow within Smart Track is configurable; removing the need for 
customization, as well as the associated costs and time lags.  The entire process from requisitioning, 
submittal, on-boarding, reporting, timekeeping and billing are well-addressed and highly 
configurable within this VMS. 

Implementing Smart Track typically takes 12 to 15 weeks, a normal timeframe for VMS, and includes 
the design and pre-work activities associated with DCR’s methodology.  A Smart Track solution can 
be implemented within as little as 3 days if it is installed “out of the box”. This option works well for 
those highly experienced with VMS/MSP solutions and/or those looking for immediate results.  This 
platform is well received by small to medium sized organizations. 

In order to deliver the full program, as well as the expedited solution, DCR provides 
numerous tools to minimize implementation time and effort. The Sure Step 
methodology clearly defines actions, timeframes, roles and responsibilities and 
completion criteria. By educating stakeholders on the process, and using the online 
system for project tracking and team collaboration, time and effort can be reduced. 

Smart Track has multiple options for mass updates which include many formats and methods. 

There are no additional costs for implementation, consulting, customization or ongoing support. 
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PRO clients who have the integrated VMS/MSP solution (the majority of clients do) have consulting 
services included in the offering, giving them access to experts across a wide variety of topics 
throughout the lifetime of the engagement, including free implementation support upfront. For VMS-
only customers, the Implementation fees can be waived or negotiated depending on the amount of 
spend and number of integrations. Service packages are available including SAM, Business 
Validation, and engagement consulting. PRO provides configuration support for all VMS customers at 
no charge. 

The average time frame from signed agreement to launch is 30-90 days. There are four factors that 
determine the pace: 1) services/solution offering; 2) volume of workers and suppliers; 3) priority of 
countries/locations; 4) the client’s constraints and business drivers. 

PRO’s project methodology is designed to be scalable for every implementation. To support a “rapid 
deployment,” PRO leverages a library of templates and tools. They also leverage technology such as 
web-based enrollment for workers and suppliers. Leveraging technology helps standardize the 
information flow and provides the end user an efficient submittal process that reduces follow-up 
effort for incomplete data. 

PRO is able to minimize the go-live compression of activities utilizing their project methodology and 
planning to be ahead of the timeline. Many activities need to be executed during the deployment 
phase and PRO builds an in-depth cutover plan to ensure all activities are completed. In addition to 
applying additional resources to support these activities, below are some examples of efficiencies 
sought: 

 • Training – PRO will execute a training strategy and deliver recorded modular system training to off-
set the resource strain and stakeholder time constraints of delivering live training. 

 • Data Loading – PRO will execute data validation exercises weeks prior to launch to ensure all 
data is accurate. This allows PRO’s team to focus on recent transactions to ensure PRO loads 
accurate data without time limitations. 

 • Supplier Vetting – PRO’s project plan and timeline account for the volume of suppliers that need 
to be enrolled along with how many suppliers have partnered with PRO at other programs. PRO 
will perform an in-depth analysis to identify which suppliers they have had issues with during 
enrollment and pinpoint what their concerns were during previous negotiations. This helps PRO 
expedite the process to enroll suppliers and allows PRO to have all suppliers vetted prior to go-live. 

As an example of an actual client request turning into a standard configuration, one of PRO’s clients 
required a portal for candidates who wanted to be considered for future contingent positions. Their 
résumés were stored in a repository for managers to search. The client used unique job titles and 
families, which did not translate to the general public. PRO created an applicant portal that 
performed this translation. External candidates were now able to select familiar jobs for consideration 
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while the Manager’s search yielded a pool of candidates associated with the internal job titles. This 
functionality is now configurable for all clients.  

Fieldglass has a proven and repeatable implementation methodology that includes an extensive 
analysis and design phase. During this phase, the SAP Fieldglass Implementation team is charged 
with understanding a customer’s requirements while also advising the customer on best practices 
from the market. Combined, this helps each customer make the best design decisions to meet their 
business goals. 

Building a successful contingent workforce and services management program requires thorough 
organization, program knowledge and a solid plan. Yet many companies fall short of achieving those 
elements simply because they are unsure how to begin the planning process. SAP Fieldglass offers a 
Program Design Workshop to guide customers through each detailed step to plan, architect and run 
a thriving program. 

Their Strategic Consulting Services (SCS) team offers a series of workshops and can regularly analyze 
program data. SAP Fieldglass also provides clients with the functional support services necessary to 
maintain the efficiency and effectiveness of the program office and the satisfaction of their end users 

and labor supply chain. 

To help their clients improve their contingent labor and services procurement 
programs, SAP Fieldglass offers a unique service called the Program Maturity Model 
(PMM). Through the PMM, SAP Fieldglass professionals analyze program data to 
evaluate how effectively customers are using the SAP Fieldglass solution to improve 
their processes.  

The PMM describes how and why an organization’s program develops as it grows and matures. It also 
takes into consideration other challenges to sustaining program value such as changes in business 
priorities, the evolution of the SAP Fieldglass solution, and changes in industry practices, laws and 
guidelines. 

Agile-1’s technology support team formally engages their clients when new releases and system 
updates occur to educate end-users on new features and functionality, while working with clients’ 
system administrators to configure AccelerationVMS via on/off functionality if new system-wide 
features are not required or “desired” in clients’ existing configuration. Further, at Provade, the 
assigned account manager meets regularly (bi-weekly is the most common cadence) to review the 
account, system usage and any issues whether with support or the product. 

While implementations typically take from 12-16 weeks, both IQN and Agile-1 (via Letter of Intent) 
have noted a willingness to initiate project activities, primarily in the areas of data capture and 
supplier vetting, prior to formal kickoff in order to mitigate risks associated with these longer time 
frame activities.   
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To support a rapid deployment, IQN works with the client to develop an SOW for the initial 
implementation that has minimal requirements such as integrations. IQN typically targets 6-8 weeks 
for rapid deployment. Typically, these clients have agreed to move forward with no integrations and 
prioritize the onboarding of suppliers / data conversion process. Agile-1 says they can do the same 
form of rapid deployment in 90 days. 
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Managed Service Providers /Programs 
DCR’s Smart Track is a role-based system and as such it can give different groups 
(third party MSPs or internal client groups providing self-managed services) access 
to different program elements defined by location, type of non- employee, skill set, 

or other client-specified criteria. When clients engage a third party provider to serve as MSP or Master 
Vendor, DCR partners with the third party to design a holistic program fully supported by Smart Track. 
This may include MSP, PMO or “White Label” branding of the program throughout the client instance 
of Smart Track. DCR’s Certified Smart Track Implementation Specialists have been certified for 
different levels including Global Implementation, Multi-MSP Rollout, Integration Toolkits, Basic 
Configuration, Smart API and Cloud Services integration.  

Smart Track effectively supports internally managed programs, MSP programs, or hybrids of the two. 
In each case, Smart Track serves as the universal VMS. Most typical scenarios include geographically 
designed programs, decentralized operations or worker type programs. In the case of third-party, 
transitional or internally run MSP, DCR offers a pre-determined apprenticing program before taking 
full responsibility for MSP.  

Approximately 80% of DCR’s clients use DCR or another external MSP provider to manage a portion 
or all of their contingent workforce programs.  

PRO has historically delivered an integrated VMS/MSP solution which offers clients an MSP with 
intimate knowledge of a VMS. As PRO expects VMS-only clients to increase rapidly over the next 
three years, they have agreed to support clients using Wand without the PRO MSP. In a VMS-only 
scenario, PRO has two engagement models: one for third-party or internal MSPs new to Wand and 
one for third-party MSPs with Wand experience. In either case, PRO will provide an account manager 
to work with the MSP. This account manager will bring in implementation and configuration experts. 

Fieldglass is unlike other organizations that provide a coupled VMS and MSP offering. Fieldglass’ core 
competency and 100% of their resources are allocated to developing “world class” software. By 
taking this approach, the company is not diluted by trying to support both an MSP and technology 
business. This has resulted in massive and expedient delivery of functional enhancements and 
includes providing the industry’s only unified platform for managing contingent labor, SOW and 
project-based work and other talent pools such as retirees and direct hires. SAP Fieldglass provides 
functionality that supports the program office whether that is third party (MSP managed) or internally 
managed by a customer. They are partner agnostic and can leverage any partner’s expertise to 
deliver to customers best in class programs and the best fit for their customer’s needs. 

Agile-1’s Voice of Customer approach takes into consideration input from MSP’s utilizing their 
technology. As such, Agile-1 works with the MSP to configure AccelerationVMS to meet the business 
rules required for each client engagement, such as requisition workflows by worker classification, 
approval hierarchies, time and expense tracking, reporting and more in support of their MSP solution. 
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Provade has some features that are designed to help the MSPs, such as the fact that they run on a 
single instance which means that an MSP can manage all accounts through a single log-in and 
dashboard. To aid the self-managed programs they have features like a “two-lane” workflow, which 
makes the participation/involvement of a middleman (MSP or internal program team) optional. This 
workflow enables the direct interaction between hiring managers and suppliers. 

With most firms quoting in the area of 65-90% of engagements utilizing a third party MSP, IQN has 
taken the most strategic approach in managing these partnerships, exhibited most clearly via the 
establishment of a dedicated global partnership support team with executive leadership from their 
VP of Global Strategic Channels. Most providers offer a form of account management for the MSP. 
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Services Procurement  
DCR’s Smart Track provides comprehensive scope and spend management for 
outsourced SOW-based projects, including vendor bid solicitation via an RFx process. 
Within the system, purchased work can be quoted and contracted. In addition, like 

many other VMS, Smart Track can track progress, deliverables, milestones domestically, as well as 
offshore.   

Smart Track handles multiple pricing models from straight time and materials to complex, multi-
supplier projects and can invoice based on numerous pricing and billing methods. To prevent over-
charges, scope creep and other SOW-related maladies, Smart Track has included capabilities to 
compare and accept/reject charges outside of scope or as budgets have exceeded limits. In 
addition, Smart Track will monitor and enforce terms, validate costs, track all changes and report 
progress through scorecards and dashboards. Smart Track’s SOW analytics match their capabilities 
within the traditional contingent workforce workflows. 

Smart Track includes full functionality for RFx creation and administration for fixed price and time-and- 
materials projects or hybrids of the two. Smart Track can create the requirement from templates or 
from scratch. Templates enable standard terms and conditions (Ts & Cs) and documents to be 
uploaded so that they can be automatically inherited by any SOW requisition that uses the template.  

SOWs can be catalogued for future re-submittal. Once the vendor(s) selection is complete, Smart 
Track converts the requisition into an SOW for each work packet within the overall project. Binding 
agreements are established with the selected vendor(s) using online documentation and e-
signatures. Smart Track’s RFx has an interactive and collaborative redlining capability among 
everyone invited to work on a contract/agreement.   

Smart Track allows the creation of Operations Contracts or Service Contracts with Blanket 
Agreements, which can be used as the overriding terms under which there are multiple SOW 
Projects. The terms regarding rate cards, skill catalog, deliverables etc. are inherited from the Blanket 
Agreement. The resources, budget and the deliverable of each individual SOW Project are tracked 
and also applied to the Blanket Agreement. As the resources enter time or as the expenses are billed 
against the project or milestones are approved, the project budget is depleted. It can be rolled up to 
the Blanket/Master Agreement or reported separately. 

The pricing for VMS systems has transitioned from being a pure client/supplier funded model based 
on spend to include multiple options for the client: 

 • Flat monthly/yearly fee 
 • Fee per worker 
 • Separate fee for projects vs. staff augmentation vs. headcount tracking 
 • Fee per onboarding 
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The increasing use of alternative pricing models is primarily driven by the shift from contingent 
workforce management programs dedicated exclusively to agency-supplied contractors to 
programs that source and oversee all forms of non-employees.  

PRO’s platform can handle all types of project eequests including: time and materials, milestone and 
duration.  Project-based requests contain multiple workers and can be milestone or duration-driven. 
Clients can assign specific resources if desired.  

Projects can also be bundled under a master SOW.  Wand now has RFx capability allowing the client 
to create an RFI or RFP with unlimited questions to be filled out by suppliers. Suppliers answer 
questions and attach artifacts in the tool, allowing the client to do a side-by-side comparison of 
responses. Managers enjoy the same mobile functionality for these engagements, approving billing 
and change orders from their phone, tablet, or Apple Watch. 

When creating a project request or SOW, the client can select as many suppliers as desired through 
Wand. The suppliers have the ability to create their own Supplier Profile complete with branding, skills, 
and artifacts. The client sees ratings and past reviews of the suppliers. All project or SOW Requests 
can be reused in the future. 

The Fieldglass Services module helps organizations gain control of services spend that is outside the 
scope of traditional contingent labor. It automates and streamlines processes like vendor selections, 
onboarding, time and deliverable tracking and invoicing in accordance with corporate policies. The 
Services module consists of both the RFX and SOW features.  

An RFX acts as a communication between a buyer and suppliers to secure a plan for achieving a 
project prior to a statement of work. An RFX is distributed to multiple suppliers to answer questions, 
provide budgets and deliverables. Buyers are able to review supplier responses and create a 
statement of work directly from the RFX. Both an RFX and SOW can be copied to quickly create a 
new document from an existing one. Additionally, RFX and SOW templates can be catalogued and 
are used to streamline the creation process. 

Fieldglass SOW supports sophisticated SOW requirements by providing a flexible and highly 
configurable template. By having templates, buyer administrators can establish the 
characteristics/line items (clauses, fees, event, schedules, workers, etc.) and rules needed for various 
scenarios. This allows the SOW creator to begin with a template that is best suited for their 
requirements and eliminate the need to enter fields or use sections of the SOW that do not apply.  

SAP Fieldglass also provides characteristic libraries. This gives SOW creators the ability to select line 
items from the library instead of having to manually add these items during the creation process. For 
even greater flexibility, users can set up the project module and manage a maximum budget and 
preferred suppliers. They can even create and manage any number of SOWs or job postings all 
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under the same project template. By allowing for a master SOW, managers are able to oversee 
several statements of work under the Master SOW (MSOW) with a “do not exceed” at the MSOW. 

SAP Fieldglass provides native Service Request templates based on various categories. These pre-
defined templates streamline the template and SOW creation process by only displaying rules and 
fields that apply to the selected category. The foundation of what the SOW module supports touches 
upon all the most complex needs that might be required within a statement of work but can be 
mixed, matched and filtered out where the situation is very simplistic. 

During the RFx bid process, Provade’s services functionality has the option to allow the suppliers to 
see how their proposals compare (in cost) to others bidding without revealing the identity or number 
of other suppliers. 

There are three main areas in an SOW – Milestones, Resources and Fees and PeopleFluent VMS can 
invoice based on all these areas. Clients can determine if they would like to invoice only on 
milestones and/or the time and rates of the people providing the service. Time and material projects 
would still invoice based on hours in the system, but milestone or fee-based projects would not. The 
client can track hours without invoicing off timesheets. This is primarily to help identify whether 
milestone or fixed fee projects are more cost-effective over time and materials projects. 
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General Outlook on Industry Developments 
DCR Workforce is looking very keenly into the future by integrating social media, 
changing workforce delivery models and social media. Utilizing their IdeaLab 
processes and Six Sigma DFSS tools, DCR collects market data, as well as the voice 

of its customers. In addition, DCR sees more collaboration and automation within the emerging 
workforce models. DCR has already created capabilities to collaborate with individual contributors 
and freelancers through their XChange modules and processes.   

Globalization, within Smart Track, is seamless today, yet gaining access to candidates and providing 
clients with highly collaborative workflows is underway and becoming more readily available as 
Smart Track integrates with social media, common candidate platforms and their own XChange. 

DCR stays current on new technology by actively participating in professional associations such as 
Software & Information Industry Association; enrolling their engineers in continuing education and 
certification programs; participating in technology conferences; and engaging industry consultants 
in briefings with their engineering teams. 

Through their IdeaLab sessions, engineers and client-facing teams participate in workshops to explore 
how technological advancements can be included within their product and services. Teams 
develop innovations with “industry first” concepts which have led to innovations already delivered, 
such as; single platform for all types of non-employee engagements; an integrated ATS within Smart 
Track; full support of complex SOW; use of voice commands, use of Natural Language Processing 
and many other features.  

In regards to future development, DCR believes “total talent management as a strategic asset” is 
already emerging and has created internal processes, culture and technologies that encourage 
further innovations. DCR is anticipating growing client demand for service options, alternate 
engagement methods and additional data consumption by integrating with client systems, building 
configurable workflows and creating robust data cubes. 

DCR’s use of advanced technologies such as NLP, artificial intelligence and crawlers has, and will 
continue to enable Smart Track to analyze data across time periods, benchmark internally and 
externally, identify trends, model alternative options and project future performance. 

PRO has located its R&D function in the heart of Silicon Valley to stay current on technology 
advances, allowing them to hire the best talent available. They compare their designs to the best 
software available in any vertical. They solicit feedback from Sales, clients and analysts on their 
product roadmap. They focus on customer experience; perform user research and prototype ideas 
and solutions for feedback and prioritization. All Wand Product Development leaders attend and/or 
belong to R&D, Innovation and Product Development conferences and associations. 
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In keeping with that quest for research and the being at the pinnacle of Customer Experience, PRO 
Unlimited has multiple ways to incorporate the voice of the customer:  

 • PRO provides direct support from the Client Solutions team as a liaison between the Wand 
Product Development team and both the client and the MSP Client Services teams. The Client 
Solutions team reports into the SVP of Product Development and has direct access to Product 
Design, Product Management, Engineering and QA.  

 • Wand Product Development invites top clients to participate in user research and/or user 
acceptance testing for upcoming products. Wand Mobile, consumerized Wand XII UI, new 
SOW RFx capability and the YS Talent Network are examples of using cross-client user research.  

 • PRO holds Quality Business Reviews (QBRs) two to four times a year. Successes, challenges and 
opportunities are directly discussed. Feedback on the Product Roadmap is often received.  

 • The Wand Customer Advisory Board was held in September, 2016 in Napa Valley to solicit 
feedback on the future of the VMS Industry and the Wand Product Roadmap from client 
sponsors of PRO’s select clients.  

 • Wand Mobile and Wand web have feedback mechanisms within the corresponding apps, 
giving users a direct feedback loop to Wand product design and development.  

 • The Wand help desk receives feedback from users and clients. These items are reviewed, 
funneled and prioritized into Wand development.  

Clients who leverage the PRO MSP have a best-in-class service organization that has intimate 
knowledge of the Wand platform and has a strong voice on the Wand Product Roadmap. 

In terms of funding models, PRO’s clients follow the industry-standard of pricing based on spend 
going through the system. PRO is looking at potential future models such as those based on quarterly 
headcount levels, which may be easier to forecast.  

PRO expects the future of VMS technology to include elements such as Artificial Intelligence and 
Machine Learning, graph algorithms, the Internet of Things (IoT), digitization, Prescriptive Analytics 
and multi-faceted talent pools.  

Fieldglass is known for its tight relationships with the customer community. They’ve not only 
developed genuine and long term relationships with their clients, but they also regularly engage in 
collaboration which helps drive their innovation.  

The Voice of the Customer Program (VoC) provides a formalized feedback structure that gives their 
customers two main benefits. First, it provides opportunities for clients to share lessons learned and 
best practices. An example includes the Best Practices Summit which is hosted in Chicago each 
year. Last year more than 150 of their clients came together to participate in a series of customer-
focused and customer content-driven collaboration sessions. The second component of the VoC 
program is that it assures that each customer has a seat at the table to provide input on the product 
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roadmap. According to the team, customer input has been instrumental in driving the product and 
UX direction of SAP Fieldglass.  

There are a few trends shaping the way SAP Fieldglass thinks about the future of their solution:  

 • Simple. Providing a consumer app-like experience to end users by simplifying processes and 
enhancing the user interface 

 • Open. Creating an open API platform which enables integration with any enterprise, service or 
application, reducing the need for multiple applications and screens 

 • Connected. Delivering micro-services APIs which will enable their customers to connect with 
other applications and services when they are needed and in the right context 

 • Smart. Driving more informed decision options into the application via machine learning 

All of the provider participants in this research agree on where innovations are likely to emerge from 
in the next several years; Artificial Intelligence, machine learning, The Internet of Things, digitation of 
the business, prescriptive analytics and multi-faceted talent pools. Also, further refinement of mobile 
tools, APIs and ecosystem based platforms will drive the use of more cloud-based environments and 
integrations with client preferred systems and platforms. 

Their technology road maps are built 1-2 years out and most collect their future customer 
requirements from a voice of the customer, customer summit-style event or quarterly business reviews. 
In order to drive visibility to the latest and emerging industry trends and to evaluate benefits/costs 
associated with technology roadmap planning, Agile-1 has a dedicated division that is responsible 
for innovation within their technology solutions. Working in concert with internal MIS and IT 
management groups, this division is actively engaged in emerging technologies and how these 
technologies can be utilized to improve functionality.  

PeopleFluent recently invested in an integration technology that is able to identify the source of 
data. This greatly reduces the integration costs and errors associated with sending data to templates. 
In the area of pricing trends, PeopleFluent has recently begun to offer a different model that is based 
on headcount levels over a quarterly period. This gives the client a clear idea of what they will be 
paying as headcount levels are easier to forecast. They also predict that demands for integration 
and interface requirements are likely to increase, which may translate into higher fees during an 
industry-wide learning curve.  

The one customer requirement that most providers agrees will drive innovation is the need to have a 
more global view of all talent: “total talent solutions” that allow customers to view all labor activities, 
regardless of worker classification and regardless of whether the contractor is to be on-boarded as a 
temporary and permanent placement. This is also where they expect HR, Procurement and the lines 
of business to all come together and collaborate more effectively with these providers and truly work 
towards innovating the way work gets done. 
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Visions for the Future  

DCR Workforce: Creating Useful Innovations in VMS 
Technology 
Ammu Warrier, President, DCR Workforce 
Innovation is generally defined as a new idea, approach or technology.  At DCR Workforce, we 
believe that innovation goes beyond simply being “new.” It requires the creation of a better solution 
to an existing or emerging need. To innovate, one must understand the market being served, 
anticipate changes that will create unarticulated needs and then design ways in which the right 
technologies can address those needs. Much of what has been labeled “disruptive technology” is 
actually an example of useful innovation.  Case in point: Edison did not discover electricity, but the 
invention of the light bulb altered virtually every aspect of our lives. It is in this context that one must 
consider innovations in VMS technology.  

Few would disagree that the workplace of today has changed considerably since the introduction of 
vendor management systems two decades ago. Initially, companies were simply seeking better ways 
to work with staffing agencies that could provide temporary workers. Today, business success is 
dependent on effective use of all types of temporary workers who are sourced around the globe, 
and resident anywhere. Work is conducted by people coming together on projects, then disbanding 
and moving on to new assignments once the project is complete. To enable this new approach to 
work, VMS systems must provide a single platform to manage temp workers, project teams, service 
labor and employees alike, offer new ways to find and target talent, simplify and improve the work 
experience, deliver the objective information needed for critical decision-making and predict 
workforce trends. 

In our experience, many companies are already facing what is deemed by analysts to be “the next 
big trend.” We are creating useful innovations today to assist our clients in addressing these trends. 

DCR is working to make The Internet of Everything (IoE) a reality for our clients. Within Smart Track 
VMS, users can perform all contingent workforce management functions via a mobile device (IOS or 
Android Smart Phone, tablet, etc.), enabling them to work anywhere at any time. Chat and other 
embedded collaboration features encourage team activities. Smart Track’s integration architecture 
connects with virtually all industry eProcurement, ERP, HCM, HRIS, time recording and PPM systems, 
reducing redundant work and aggregating the data needed to decide how to use and schedule 
external staff. Smart Track leverages external data from social networking platforms, employment 
sites, government employment data and external demographic data, combining it with our clients’ 
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statistical data and stakeholder feedback to benchmark performance and maintain market-driven 
rates. 

Artificial Intelligence (AI), often touted as the next wave, has been around for 20 years, but few 
commercially viable practical applications have surfaced. To help clients find “best fit” candidates, 
DCR has applied Natural Language Processing (NLP)-based Artificial Intelligence for cognitive 
analysis of resumes, resulting in an innovative candidate matching and ranking algorithm. Natural 
Language Processing is also used to gather data over time regarding hiring manager selection 
preferences and factors that data into the scoring of potential candidates. 

Accessibility of VMS technology is increasing in importance. DCR’s early steps toward creating a truly 
inclusive work environment include the ability to create requisitions within voice commands. We have 
applied gamification to the challenge of encouraging user participation. Users are engaged and 
incentivized to perform all sorts of tasks by gamifying simple yet critical processes. Badges, points and 
leaderboards are used to excite users. 

Smart Track xCHANGE enables businesses to source and engage talent from anywhere, even when 
they have no physical presence in the country in which the workers are engaged. xCHANGE brings 
together suppliers, their agency contractors, former workers, retirees interested in temporary work, as 
well as vetted referrals and freelancers in order to rapidly reduce time to fill while offering access to 
candidates not found through traditional sources.  

Dynamic demographics and technological advancements will continue to reshape ways in which 
work is conducted. By applying useful innovations that are tied to specific business goals, companies 
can establish and maintain a highly productive workforce. 
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SAP Fieldglass: Redefining How Work Gets Done 
Arun Srinivasan, Senior Vice President of Strategy and Customer Operations, 
SAP Fieldglass 
It’s no secret that there’s been a fundamental shift in the way work gets done. Rather than hire 
people as traditional, full-time employees, leading organizations are choosing to engage more 
flexible workers and service providers in order to drive competitive advantage.2 Today there are 
more of these workers to choose from than ever. In fact, over 35 percent of the world’s workers are 
contingent, and that number is expected to grow to 50 percent in the near future.3  

This shift in the talent landscape has created a need for businesses to better manage their flexible 
workforces. With SAP Fieldglass, you can dynamically pull from varied talent sources – including 
contingent workers, Statement of Work (SOW)-based consultants, freelancers, specialized talent 
pools and more – to establish the optimal team to complete your projects in the most efficient way 
possible with the highest quality talent available. Put simply, we are redefining the way work gets 
done in the enterprise. 

And the best part is, the platform does all the hard work behind the scenes. Everything from sourcing 
to invoicing, integrating with other key systems and accounting for corporate requirements and 
policies is seamlessly handled on the backend. You as the user are simply guided through an intuitive 
buying experience that makes finding the right person for a specific project for the exact amount of 
time needed simple and easy. 

At SAP Fieldglass, we’re continuously improving our solution to make the process of procuring and 
managing talent and resources more intuitive. At its most basic level, we want to make sure our 
technology enables users to achieve the business outcomes they need. Within the application, we 
provide information at crucial points in the buying process to help you make the right decision at the 
right time in order to optimize your workforce.  

Additionally, as talent sources become increasingly varied, we’ve made it easy to access different 
groups of workers. Beyond traditional contingent labor, the SAP Fieldglass solution helps users create 
talent pools for groups such as alumni, retirees, silver medalists and preferred groups of contractors. 
We’re taking into account new technologies such as freelance solutions, and are engaging and 
integrating with these providers. We’re also bolstering our integration capabilities with other SAP 
companies while remaining an open cloud platform for human capital and services procurement 
management. 

                                                   

2 CNBC: In Search of Job Security, Millions Turning to Freelancing 
3 Ardent Partners 2015-2016 State of Contingent Workforce Management Report. 
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On a similar note, we’re enabling our users to actively manage a wider variety of services categories. 
As services procurement has become more common and more complex, the SAP Fieldglass platform 
goes far beyond traditional procure-to-pay options to help you uncover unrealized services 
management opportunities and scale your program. 

Today, talent is a major differentiator. With SAP Fieldglass, you’re able to create a top-notch blend of 
full-time employees, service providers and external workers which helps drive your business forward 
and makes getting work done simple. 
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PRO Unlimited: Future Trends in VMS and the Contingent 
Workforce Industry 
Ted Sergott, Senior Vice President of Product Development, PRO Unlimited 
Brad Martin, Senior Director of Product Marketing, PRO Unlimited 
Disruptive technological innovations over the past 15 years such as cloud computing, smart phones, 
social networks, and most recently data science have transformed the HCM, VMS and contingent 
workforce Industry. While the Data Science revolution is just hitting its stride, new disruptive 
technologies such as IoT (The Internet of Things), AI/machine learning, and the digitization of business 
will greatly affect the VMS industry. Additionally, trends such as “total talent management,” SOW 
management, and self-sourced talent pools are seeing increased adoption. Companies who 
embrace these emerging technologies and/or partner with an innovative VMS company will be at a 
significant competitive advantage. 

Leveraging emerging technology is wonderful but you must also have a great user experience. User 
experience is paramount! You can leverage all the technology you want, but you will not be 
successful unless you provide a ‘crowd approved’ application. Your users are judging your 
applications against every application they use (including consumer applications), not just those in 
your industry. 

PRO Unlimited has invested heavily in the innovations for their Wand VMS platform the past several 
years. Wand has led innovation in the VMS industry by utilizing emerging technologies, combined 
with a strong focus on providing rich, action-driven and consumerized user experiences. The Wand 
VMS Cloud Platform is the industry’s first, true Omni-channel platform with Wand Web, Wand Mobile 
(iPhone and Android), Wand Tablet (iPad), and Wand Wearable (Apple Watch) channels. The 
existing Wand platform leverages data science in multiple ways; from our embedded Market Rate 
Module (MRM) to our Wand Discovery BI platform. Additionally, our great clients are also uploading 
FTE data into Wand Discovery to perform total talent management, and using the Your Source Talent 
Network to self-source contingent labor. The recently added SOW RFx and Supplier Profile capabilities 
are being used to source SOW vendors.  

With a history of innovating in this space, we are now looking to future trends that will not only help 
shape VMS, but also drive immense value for end-users and clients. One concept in particular is IoT 
(Internet of Things), in which all devices are connected to both the Internet and each other, in order 
to communicate and achieve results that non-connected devices could not. These connections 
open up massive potential to drive efficiencies, value and cost savings in the contingent workforce 
Space. For example, worker’s building access, timesheet creation, network access and even physical 
activity could be tracked in order to save time, reduce risk and save money. 
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Another concept, machine learning, will likely be leveraged to a greater extent moving forward in 
VMS to improve the manager’s experience, increase the success rate of candidate matches and 
reduce placement cycle times. Candidates will be matched to managers at a much deeper level, 
referencing their past hiring successes (and failures) to auto-suggest and produce the best possible 
candidate matches. 

With all of the advancements in technology today and in the coming years, savvy, forward-thinking 
software companies such as PRO Unlimited will look to implement these technologies to enable 
better experiences, create more efficiencies, reduce costs and ultimately drive more value. Those 
that do not identify or embrace these emerging technologies will be at a significant strategic 
disadvantage.  
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Analyst  Commentaries 
DCR Workforce Commentary by R. Snider 
DCR has delivered a very solid VMS with its Smart Track system. What impressed me 

most are DCR’s roots in business process consulting and how they’ve embedded that DNA into their 
operations, product and systems. Throughout the entire business it’s clear their passion is for 
efficiency, usable data, and customer satisfaction.  

Specifically, their use of Six Sigma DFSS/Quality Function Deployment (QFD) methods, coupled with 
Kano models; DCR seeks to delight their users by utilizing innovations to satisfy the business needs. 
With built-in configurability, DCR enables users to complete simple, as well as complex tasks through 
intuitive menus and selections. They’ve anticipated client needs and built in the flexibility to meet 
those needs. 

The technology is impressive through the use of in-memory databases, open architecture, cloud and 
other leading platforms. DCR developed Smart Track by capturing their clients’ voice and have 
delivered a tool to overcome nearly every workforce-related challenge and competently track 
results. Specifically within the technology, I was substantially impressed with the use of Natural 
Language Processing, use of spiders/crawlers and gamification.  The ability for the system to search 
the internet, find and compile information and quickly present a well-defined, graphical depiction of 
market data was very impressive. These features enable users to get useful data for making good 
decisions.  

Getting people to use the system is always a concern within VMS implementations. Considerable 
change management, training and work processes draw people into the system. DCR has 
embedded gamification into their system to drive use and to reward users for performing certain 
functions. Those rewards can be translated into incentives such as gift cards, paid time off, company 
merchandise and other tangible items.  The use of this feature has resulted in real business benefit for 
those programs utilizing this feature; benefits of better performance and better financial gains. 

Having the system available is always a top concern and all VMS I’ve reviewed have third-party 
hosting of a multi-tenant platform. Yet, I’m very intrigued by the relationship DCR has established with 
Amazon for hosting, load balancing and for facility security. Amazon Web Services offers a great 
deal of innovation, state-of-the art processes and is poised to provide DCR with near term 
innovations.  

The only pause I have with DCR’s Smart Track comes with the configurability. To be clear, my pause is 
not due to Smart Track having that capability; it’s that it may have too much capability for the 
typical user. While users only have access to their appropriate level of configurations, the depth of 
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capability may be more complex than the typical user can manage. To overcome that, DCR has 
delivered a “typical configuration” with substantial and meaningful processes and measures.  

DCR truly is “data-crazy,” as their website promotes.  From the jump, DCR has built Smart Track to be 
a data collection, management and delivery machine. By their nature, VMS are good at collecting 
and presenting data, however, DCR’s built-in configurability and drill-downs give users ability to get 
meaningful measures. In addition, the system “learns” market information and the user’s actions and 
translates that learning into proactive deliverables. 

Finally, the depth of their consulting should be considered within the leading ranks. Their “no-charge 
for integrations” approach reinforces their streamlined, business process commitment.  DCR seeks to 
provide services and consulting to clients and to become an entrenched, trusted advisor to clients. 

DCR is a self-proclaimed new-kid-on-the block, yet has developed a significantly powerful, useful 
vendor management solution and has a very good eye for innovations.  Smart Track is a solid 
platform utilizing great technology and hosting, as well as business processes which deliver end-user 
results. Those features, along with their Global, Mobile and Analytics capabilities, make DCR Smart 
Track is a state-of-the-art enterprise software that is poised to challenge the market leaders. 

PRO Unlimited Commentary by B. Munier 
In the race for features, we now take for granted so much that was aspirational just a few years ago. 
PRO Unlimited has set out to defy complacency and create an intuitive, feature-rich experience that 
feels decidedly unlike enterprise software and could be compared against so-called “cool 
applications” even beyond the boundaries of their industry. 

Where PRO stands out is with the Design Team's focus on consumerism. Taking cues from the best of 
other software verticals, PRO has gotten it right with the intuitive, guided experience that is core to 
their technology. (Who ever took a training class on using Uber or Yelp?)  Moreover, in the war for 
talent, time is often the enemy. PRO's app drives all the clock-sensitive actions to top of mind in the 
way of badges and notifications to the user. I can imagine the alert tally becoming overwhelming for 
a busy manager but two things save this: 1) the "noise" on your screens is all configurable; and 2) 
PRO's interface and icons are downright slick, which brings me to a more specific statement on their 
mobile experience. While others argue about the viability of responsive web apps, PRO has gone 
native, enhancing the mobile experience and leading the way in VMS app coolness. Traits of a 
consumer app are in the DNA, meaning it's clad with all the bright, obvious badges, bells and whistles 
that trim the other apps vying for 5-star ratings in app stores. Getting this right is key for adoption but 
can actually become a competitive advantage for a client selecting PRO as their VMS; the "gig 
economy" is fueled by a very mobile workforce that manages their personal brand and interacts with 
the job market online and on the go. Making the app easy and appealing for workers can favor the 
client and also gives a nod to the rise of millennials in the workforce.  
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Despite the shift from deskbound to mobile, the VMS environment is still information-heavy and begs 
for distillation and meaningful analysis. It's long been a challenge to easily elevate the intense volume 
of data from a program's operations into a relevant "you-should-care-about-this" view for executives. 
What used to require scraping data from all the messy corners into a meaningful heap, is 
approaching fool-proof with PRO's dashboard and BI capabilities. This makes for a better user 
experience from a manager standpoint but to be sure, the features here are no longer simply a nice-
to have but rather on every buyer's list of requirements.  

Tight integrations are often the less-celebrated aspects that make for a winning end-to-end user 
experience. Nobody wants to drive the car one part at a time. PRO's technology is open and fairly 
plug-and-play with other systems, namely the key ERPs and HCMs. While there's nothing innovative 
about a table stake such as this, the future test becomes how at-the-edge and pluggable they 
remain as other new SaaS providers are added to a client's ecosystem. It is encouraging to know that 
PRO names some of the Fortune 100 among their clients, suggesting they will likely be pulled toward 
that edge as complex, global programs continue the effort to wring out more value, savings and 
efficiency through interoperability.  

In addition to thoughtful integration, another now common requirement comes from the 
globalization of programs. As more and more go global, so must the technology that supports them. 
PRO's tool, Wand, has all the configurability a program could need when it comes to language, 
currency, and conversion. This complexity is contemplated from the desktop through to the mobile 
experience. Beyond the brass tacks of transacting in multiple languages and currencies, PRO has 
made considerable in-roads to a toolset for globalizing "total talent management." Their Global 
Spend Dashboard and available integration with HCM platforms serves up all portions of a workforce 
as a sliceable, diceable, digestible entrée. The Wand Discovery dashboard is provided out-of-the-
box for all VMS clients, and a named Data Analyst is provided free of charge to all VMS/MSP Clients.  

Am I paying too much? Am I paying too little? What are others paying for this? These are the 
questions weighed by virtually every Program Manager or Client Sponsor. If data to answer these 
questions from the program is gold, then merging that with data from the labor market becomes 
platinum. Distilling this down to actionable feedback that arrives during the motion of opening a 
request is PRO's competitive thrust in the BI realm. Their functionality around dashboards and metrics 
is nice but expected; their concierge service to support unique reporting and analysis offers a cut-
above consulting approach. True, AI and machine learning are a handful of quarters away for PRO 
but their vision is sound around keying in on actual hiring outcomes to inform future hiring decisions. 

With labor procurement being the raison d'être, optimizing the suppliers and the talent becomes 
central to the mission. PRO is on par with competitors in this core functionality. Savings being a chief 
driver in any program, PRO's technology brings the usual suspects among features along with some 
nice-to-haves and surprises in the direct source savings visibility, the market rate data embedded in 
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the front-end request process and the Discovery BI tool which can help with more proactive 
management through modeling and workforce design.  

Year One often being the pinnacle of savings in a newly-managed program, introducing direct 
sourcing and curation of a preferred talent network is the next closest we come to matching that first 
high. And in a few years' time, it has become a staple topic in the dialogue between any two 
program managers talking shop. PRO is doing its part to more than accommodate this fact, 
prominently highlighting the potential savings from selecting such a candidate in the interface. 
Theoretically, this pushes the hiring manager away from more traditional procurement paths, away 
from the suppliers that have long funded the very VMS technology. This highlight proves one of PRO's 
key tenets to be market-driven, not client- or supplier-driven.  

Beyond the legacy scope of contingent labor which was genesis to the VMS industry, demand for 
total spend management to include SOW-/project-based engagements has continued to surge. The 
answer to this call is there from a functionality standpoint in PRO’s tool, but this scope expansion 
continues to be a struggle for programs. There is something more sacred to hiring managers about 
the procurement of specialized, especially consulting, services that makes it more of a cultural, 
mindset shift than a toolset shift.  

The suppliers in this space exacerbate the issue by regarding their service as elite to contingent labor 
suppliers, as if putting this spend through the client's VMS somehow cheapens their service. VMS 
providers, PRO included, could help themselves by helping clients navigate this near-ubiquitous 
hurdle in programs through better recognition, differentiation, branding and change management 
consulting. "Me too" and "we can also handle that" is not a strategy. For the average program, what 
separates this spend is not just a matter of multiple workers and milestone measurement. Focusing on 
advantages for the suppliers, SOW-based included, will continue to make it easier for programs to 
aggregate total spend in their VMS with all suppliers finding justification in the pay-to-play fee.  

With their focus on consumerization and intuitive design, it would stand to reason that PRO's 
technology would not require the usual "Configuration for Dummies" handbook. That said, they offer 
such support at no charge even if your program is internally managed; to be sure, implementation 
for VMS-only clients is not always free.  

PRO does have an edge with their SAM (Strategy, Analytics and Metrics) team. Executive support of 
a program and its tools become bellwether of adoption and overall success. Targeted consulting for 
that C-suite, via PRO’s SAM team, caters to this fact by aligning a seasoned analyst to interview, 
translate and return strategic data and recommendations. PRO recognizes services as another 
opportunity to differentiate their product. While PRO looks to enhance a client’s solution by offering 
an integrated VMS/MSP approach, the Wand software is so intuitive out of the box, it can easily be 
operated by an internal PMO or MSP. Who needs an expert on Wand if it doesn't require an expert? 
PRO is wise to this fact and has unlocked the previously required pairing.  
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Direct, consumption-based models continue to disintermediate traditional ways of doing business in 
verticals beyond staffing: hospitality, transportation and more. PRO, like its competitors, will have to 
ensure their product is keeping up with that pace of change and the fundamental shifts it will bring to 
the industry from which it was borne. PRO is well-positioned to stay relevant in the new era as long as 
they stay as committed to their market-driven, R&D-heavy principles. It would appear this 
commitment is more than just boilerplate given that they're organized to funnel client feedback 
directly to Product Development and the team responsible for that core mission is seated in the 
capital of innovation, Silicon Valley. PRO's team has a passion and enthusiasm for their technology 
and for innovation in general that comes through in their survey responses and in their product. It was 
also very palpable to me as I spent time with them on this project. 

SAP Fieldglass Commentary by D. Talley 
It’s been known for a long time that SAP Fieldglass is the market leader among Vendor Management 
Systems. Since inception in 2000, they’ve done very well expanding, keeping the highest market 
share and obtaining an impressive list of clients. Having interacted with this company for a number of 
years now, I could tell you that there is something special about them, something innovative but 
what exactly? Well, after a tour around their VMS, I can now tell you that their technical capabilities 
and experience are nearly unmatched. They know the space so well and have data to show trends 
taking place. They actually listen to their customers and allow their feedback to shape the product.  

Innovation starts with something as simple as their customizable Decision Wizard. While this is no new 
feature to Fieldglass (or others for that matter), seeing the tool first-hand gives insight into the 
attention to detail Fieldglass has for their product. The wizard guides the first time client user or can be 
configured as a point of entry for all users when first entering a new requisition. SAP Fieldglass saves 
time and gets them to where they need to go by determining what kind of non-employee resource 
would best fill that requisition. To compliment this feature, a full audit trail is captured documenting 
exactly how each user arrived at their end point. Many clients use this documentation to support 
program audits and better understand how the tool is being used.  

Card View has become very popular with technology platforms in the few last years and Fieldglass 
has made the most of this trend by incorporating the view into many of the dashboards within their 
product. With the Card View in SAP Fieldglass, customers can easily access and view insightful data 
and history when performing an action in the VMS. For example, when creating a job posting, a 
hiring manager can view their top used postings or SOW template without navigating away from 
what they are doing. Card View is also used on the dashboard to highlight a potential problem with 
the workforce and easily drill into the issue to resolve the matter.  

I’ve always been impressed with the type of customers SAP Fieldglass is able to support. In learning 
more about their various Application Program Interfaces (APIs), it’s no wonder they lead the way with 
enterprise companies. Today, SAP Fieldglass offers over 120 out of the box connectors that can be 
used to transmit data to and from virtually any application. As a result of their focus on APIs, Fieldglass 



 

 

 
Innovations in Vendor Management Systems Technology | Page 80   

Innovations in  
Vendor Management Systems Technology 
Sourcing Industry Group 

has been able to expand into several industries they did not previously service. For Ariba customers, 
the application has massive amounts of transactional P2P capabilities via a productized integration 
launched in 2015.  

When it comes to being a consulting partner, SAP Fieldglass has a great model to support their 
customers. The Program Maturity Model allows for the customer to sit down free of charge and go 
through a deep dive of their own process after 12-18 months of operations. The customer’s data is 
used to break out the cycle time into every single system action; the data is reviewed, and a 2-day 
workshop is set up to review and discuss recommended improvements.  

When it comes to the contingent workforce today, there is no end to the ways workers need to 
invoice. Like most VMS systems, Fieldglass allows for the typical hourly, daily, and weekly invoicing 
cycles but also invoices by milestone completion. We came across something a bit unique when 
they showed the recently released crew-based billing. With this invoicing feature, a team of rotating 
individuals, where workers change from day-to-day and tracking is necessary, can all invoice against 
a single project on a weekly basis with daily approvals. This feature is big with their transportation 
clients, and certainly has application to other industries too.  

While we’re on invoicing, there’s a big differentiator with SAP Fieldglass that is often overlooked. Their 
invoicing engine is plugged directly into their VMS application and runs real-time with approvals to 
show true financial impact. Many of the other VMS providers perform this function off-system as it 
takes a sophisticated platform to perform this transaction in real-time. Customers, suppliers and MSPs 
find extreme value in being able to see the true cost of an invoice on say a Tuesday versus waiting 
until Thursday to see the cost center impact or having to rely on an estimate report.  

There’s a big focus in the contingent labor space right now on enabling clients to access talent 
directly and Fieldglass has developed a feature known as Talent Pools to do just that. Pairing the 
Talent Pools feature with the Fieldglass Candidate Portal allows a client to build a pool of talent 
directly in the VMS and begin sourcing directly to these candidates. They’re also in discussions with 
several Freelance Management Systems (FMS) and can integrate with any provider to support direct 
sourcing with these platforms.  

Impressive, Special, Innovative – Yes! It’s no wonder, SAP Fieldglass is viewed by many as the most 
popular Vendor Management System on the market. Their impressive success over the last 15 years 
has yielded data, insight and feedback in the industry, which they appear to use to continuously 
improve their product and become even more innovative. They’ve clearly demonstrated that they 
know what customers want and are able to deliver a great VMS product and very positive client 
experience. 
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Appendix A: Contributors   
About Sourcing Industry Group 
SIG, www.sig.org is a membership organization for sourcing, outsourcing and procurement executives 
from Fortune 500/Global 1000 organizations and the advisors who serve them. SIG is widely known as 
a forum for sharing “next” practices and thought leadership through live networking events, virtual 
forums and a comprehensive online SIG resource center (SRC). The organization is unique in that it 
blends practitioners, service providers and advisory firms in a non-commercial environment. SIG has 
recently launched SIG University, a one-of-a-kind certification and training program for professionals 
and executives seeking deep expertise in sourcing and governance for themselves or their teams. 
SIG U, www.siguniversity.org is offered online or live in a learning atmosphere that focuses on 
enhancing the skills for professionals in sourcing, procurement and outsourcing. Created in 
partnership with leading academics and sourcing practitioner executives, the SIG U curriculum and 
accompanying certification signifies a high level of accomplishment and validates proficiency in all 
areas of sourcing. In addition, SIG recently added UK-based Outsource magazine, 
www.outsourcemag.com, as a SIG brand, which provides SIG with unrivaled digital content for the 
opinion-formers and decision-makers at the heart of the outsourcing space. 

About the Analysts 
Jay Lash, Principal Consultant, Compass Rose Advisory 
With over 40 years in Human Resources management and talent acquisition, Jay served as the lead 
analyst and primary author of this research report. He has been advising companies in the staffing 
industry and contingent workforce management since the earliest days of the Workforce Solutions: 
Managed Services Programs and Vendor Management Systems. In 1996 he helped Manpower 
Technical design an MSP for Honeywell which served as a model for many future “vendor neutral,” 
multi-supplier, onsite programs. Since then he has designed over 120 large programs that have 
transformed companies’ use of non-employee workers. In addition to Manpower, he has held 
leadership positions with TAC Worldwide (now Advantage Resourcing), Allegis Group Services (now 
Allegis Global Solutions) and MBO Partners. He has consulted with major enterprise organizations like 
Hewlett Packard, Amazon, Microsoft, WellPoint/Anthem and Capital One. 

Jay started his career in the hospitality field as a hotel manager and personnel union negotiator. He 
moved into Executive Search and had his own practice specializing in high-tech position in the 
Boston area. He combined those experiences to serve as the Director of Human Resources for 
Sugarbush Resort in Vermont. 

Today he leads Compass Rose Advisory; a professional advisory firm made up of industry professionals 
that come together to serve clients seeking a transformational approach to the way work gets done. 
His program designs are the result of alignment with the industry’s best providers with a goal of 
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accessing talent using alternative work arrangements. This has helped companies save millions, 
improve the quality of their talent and be more competitive in their fields. 

Richard Snider, VP of Sales – MSP Division, Revolution Technologies 
Richard Snider is the Vice President of Revolution Technologies Managed Service Programs (MSP). He 
brings 15 years in program management, technology implementation and project leadership as well 
as a unique approach to MSPs. His passion for results within new and maturing MSPs has produced 
client results within multiple industries. 

Richard joined Revolution Technologies in 2013 to establish a strong strategy and implementation 
approach for MSPs. His experience and results for world-leading companies has also translated into 
solid programs for mid-size and smaller enterprises. Grounded in operational excellence, Six Sigma 
methods and a vast network of strategic alliances, Mr. Snider has created and designed many 
outstanding programs reaping best-in-class results. 

Previously, Mr. Snider was a Regional Vice President with Volt Consulting Group providing executive 
leadership for the Midwest and was a National Account Director for Manpower. In those roles, he 
uncovered client needs which were translated into executable actions to gain measurable results. 
That formula has created nearly $100 million in client savings and over 50,000 filled positions. 

Mr. Snider earned his Bachelor of Business Degree in Organizational Development and Management 
at Western Illinois University and his Master of Business Administration at University of Iowa. He also 
earned a Six Sigma Black Belt certification in 2005. A proud father of four very active children, Mr. 
Snider is also a coach of youth sports who believes that positive competition helps build future 
leaders. 

Brooke Munier, Director of Service Operations, Insight Enterprises  
Brooke Munier brings 20 years of progressive experience driving innovation to transform existing 
business functions, currently as Director of Service Operations at Insight Enterprises. She has more than 
a decade of resource management and staffing industry experience, the last eight years as part of a 
global, Fortune 500 IT Solutions provider. Brooke led Insight’s contingent workforce program design 
and implementation and is also responsible for RFP, contract and statement-of-work operations. She 
has participated in a number of technology selections including VMS. She graduated with a B.S. in 
Marketing from Arizona State University.  

Dustin Talley, Director of Solutions Design, MBO Partners 
Dustin is a strategist, analyst and leader in the contingent workforce industry. He regularly consults 
with program teams and industry providers to design and deploy strategies. With over a decade in 
the space, he has worked with and for some of the biggest names and is an expert at turning a 
client’s vision into reality. He's worked for with Randstad, Agile1 and currently works with MBO Partners 
designing direct sourcing strategies for clients. 
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Duff Hall, Contingent Workforce Consultant 
Duff hall is a recognized expert and pioneer in the Contingent Workforce industry. As a Procurement 
Senior Category Manager, Duff led the third party MSP/VMS sourcing, selection, and contracting, 
along with the implementation of the original Microsoft contingent labor program, at the time the 
largest managed program in the industry with over 4,000 contractors and $400M in managed spend. 
After leading the program to full operational steady state in the US and with the expansion of the 
Microsoft program internationally, based on the success of the US and Canada program, Duff 
moved into a role as Global Tools and Technology Lead for the program and, in this role, managed 
the VMS vendor relationship and VMS performance across the seven countries in which the program 
had been deployed at Microsoft.  

Over the last several years, Duff has led projects to implement and manage MSP/VMS programs at a 
number of major enterprise organizations through IQN, AGS and DCR. He now assists on Projects with 
Compass Rose Advisory. 

Duff currently resides in Denver, CO. 
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Appendix B: Research Questionnaire 
Company Information 

 • Provide an overview of your company including your parent company and affiliations, 
diversity status and recognitions, number of employees, locations, recent mergers or 
acquisitions, the date of your first release and if you specialize in any verticals or industry 
segments. 

Systems Architecture 
 • What platform is your technology built on and why did you choose that platform? 
 • What database technology do you use and do you use any other software products to 

optimize your system? Why did you choose those products? 
 • Is your product Single or Multi-tenant? Defend the rationale for your answer.  
 • Do you host your own software and cloud service or use a third party? Explain why you made 

that choice.  
 • Does your application use any of these advanced technologies? Explain the 

application/usage (check all that apply).  
 o Natural Language Processing 
 o Spiders  
 o In memory database  
 o Artificial Intelligence 
 o Voice enablement 
 o Gamification 
 o Other, please describe:  

 • How does your system keep up with threats associated with data security? 
 • What measures are taken to ensure optimal system availability?  
 • What is your system average up-time? 
 • How do you roadmap, plan and manage the lifecycle of your application development? 

How do you determine R&D investments that drive innovations? 

Scope of Spend under Management 
 • Describe what labor categories are considered in scope and what labor is considered out of 

scope. 
 • How does your technology assure compliance to regulatory requirements like labor laws, 

misclassification, FSLA or ACA? 
 • How do you help a requesting manager determine the best engagement model (temporary, 

IC, freelancer or SOW etc.) for a piece of work? 
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International 
 • What is your language localization process and how do you ensure the translation of the 

application is accurate and relevant to every language? 
 • How does the system perform currency conversions and are there any limitations including 

whether they can be performed on bill and pay rates during the sourcing process, included in 
reports, dashboards, invoicing and feeds, and what conversion data and frequency is used? 

 • How does your system handle complex requirements for rates, taxes, withholdings and 
invoicing in the various countries you serve?  

User Experience 
 • Describe the Dashboard features in the system that support and improve the manager 

experience. 
 • Describe how your system increases user adoption and ultimately high user engagement. 
 • Describe how your system supports résumé management. Can it aid the user in making the 

best selection from the available talent? 
 • How does your system “learn” based on past behaviors and new market data? 
 • Describe how your system provides the appropriate stakeholders with notifications of 

important actions they need to take. 

Integrations  
 • Describe the underlying technology used for integration with client systems like procurement 

systems, financials, ERP, project management and HRIS. 
 • Describe how your technology is designed to receive data from external systems and how you 

use APIs. 
 • If your system accepts APIs, how do you determine who can access your tool and exchange 

data? 

Preferred Talent Pools 
 • How does your preferred talent pool functionality allow candidates to maintain their own 

profile to update skills, availability, experience, etc., if they are not represented by a supplier? 
 • What special processes and roles are built in the system to enable processes like matching, 

interview scheduling, negotiation and on-boarding of talent that is not represented by a 
supplier? 

Analytics 
 • What advanced analytics or business intelligence features are available? 
 • Describe what predefined metrics and performance reports are available out-of-the box. 
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 • How do you deliver analytics and metrics which can translate into actions? 

Mobile 
 • Describe your system's ability and limitations in supporting mobile technology and the scope of 

functions that enable a user to complete the end-to-end lifecycle, without having to touch a 
computer. 

 • Describe how a user (client, supplier or worker) would get access to mobile apps; include the 
names of your mobile apps. 

 • How do your mobile apps leverage your device’s other hardware such as camera, scrolling, 
GPS etc.? 

 • When did you launch your first mobile app and how do you measure its success? 

Supplier Management 
 • How do you assist clients in vetting their suppliers? 
 • Do you share your suppliers from one client with another and why? 
 • How does your tool support collaboration with vendors to ensure requirements are well 

understood and they get feedback on their submittals? 

Talent Management 
 • Describe how your system enables clients to have access to pre-identified workers who aren’t 

affiliated with staffing supplier agencies (e.g., independent contractors, freelancers, retirees, 
alumni, interns, etc.).  

 • Describe your use of a freelancer management system (FMS). If a client already uses an FMS, 
how does your system integrate with theirs?  

 • What functionality and data/analytics are shared with the talent? 
 • Can all stakeholders (suppliers, managers, sponsors and the talent) network together using 

your system? Explain. 

Rate/Spend Management 
 • Describe any functionality your system has to make rate recommendations based on actual 

market data. 
 • How does your system provide rate analytics to clients and can you provide external data 

relevant to rates? 
 • To what extent do you aggregate customer data to provide comparative analytics to 

individual customers? 
 • Describe how your system helps a manager in their budgeting, accruals and forecasting. 
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Consulting Support 
 • How does your organization provide assistance to clients that need consulting to make good 

configuration decisions during the implementation process? 
 • How do you offer ongoing consulting support during the life of an engagement? 

Implementation 
 • Give an example of how you have customized your software to support a specific customer. 

Explain the degree of configurability your software has and give examples of how flexible the 
configuration is. 

 • What is the average timeframe from signed agreement to go-live and what factors either 
speed that up or slow that down? What do you do to support a “rapid deployment”? 

 • How do you minimize the go-live compression of activities like supplier vetting, transfer of data, 
training of users and loading all needed data into the system? 

 • What services during implementation do you charge for? 

Managed Services 
 • Explain the way you manage the relationship with third party providers like an MSP. 
 • Does your system favor clients that use a third party MSP or does it matter if a client wants to 

manage their own program? 
 • What percent of your customers use an external MSP provider? How do you see that number 

changing in the next three years? 

Services Procurement 
 • Describe how your system handles sophisticated Statement of Work requirements across 

various categories and usage patterns. 
 • Describe the systems capabilities to procure bids for services on an SOW. Can the SOWs be 

catalogued for future resubmittal? 
 • How do you handle a client's requirement for Master/Blanket agreements or service contracts 

with ability to float multiple projects? 
 • Describe any differences in functionality and management of resources on an SOW vs. staff 

augmentation assignments. 

Trending 
 • How has pricing changed and how do you anticipate it will change in the future? 
 • How do you stay current on new technology so your system is always able to take advantage 

of the latest advances? 
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 • How do you incorporate the voice of the customer in the development of new versions of your 
system? 

 • What do you see as the next big trend that will drive a significant modification of your software 
product and how are you preparing for it? 

 

Contact SIG for a copy of this questionnaire in original Microsoft Word format at info@sig.org.  
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